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Abstract

This study aimed to (1) describe the roles and responsibilities of the Premises Department within
public higher education institutions, (2) analyze the risk factors associated with this department, and (3)
propose an innovative risk management model tailored to the Premises Department. The research
employed a mixed-method approach, integrating both qualitative and quantitative methodologies. The
qualitative aspect involved in-depth interviews from a sample group according to the position of building
management at executive and supervisory levels, totaling 14 people from 7 public higher education
institutions in Nakhon Pathom Province, by selecting a specific sample group., structured around the
COSO ERM (2017) framework, which comprises five components and 20 principles. Thematic analysis was
applied to interpret the qualitative data. The quantitative aspect involved administering a questionnaire
survey to a sample group by accidental sampling method, 150 people from the population of 160
people, aimed at identifying and assessing operational risk factors. Descriptive statistics were used to
analyze the data collected from the survey.

The findings demonstrated that the Premises Department holds a pivotal role in risk management
within public higher education institutions. The application of the COSO ERM (2017) framework, with its
five core components Governance and Culture, Strategy and Objective-Setting, Performance, Review and
Revision, and Information, Communication, and Reporting proved relevant to the department's
operations. The analysis of operational risks revealed that they were generally at a low, acceptable level,
although additional mitigation measures were recommended. The study proposed an innovative risk
management model, comprising three key components: Policy, Knowledge, and Technology, which aims

to sustain operational risks at a low, manageable level.

Keywords: Innovation, Risk Management, Premises Department, Public Higher Education Institutions
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2. N3N 1 1 Wogyn
3. ANUAANAIAYDINTNIU 2 2 1oy
4. PINNITUIMITLALNITIANITYARING 2 2 1o
5. §inmsusmaninensvesesdnsiunuiignade 2 2 1oy
mﬂ%umauﬂﬁﬁamu (Process Risk)
1. AMNUNNIBIVDINITUSITOIANS 2 2 1oy
2. nanfasuazusnisilimanzay 2 2 1ag
3. M3biugURaunguune nounast seideuufun 1 2 Wogyn
4. yansdeansiiieadaniudile 2 2 1oy
5. w‘uumummmmgwmmgmimuquﬁﬁ 2 1 Uosun
nMsitimvalulad (Technology Risk)
1. 5znmmﬁﬂmmmﬂaamﬁammmmgmﬁﬁ 1 1 Uouun
2. STUUNUITORANAIA NI DAULAR" 2 2 1oy
3. ANUUANTDIBIlUTUNTUABLAILADS 2 2 198
4. AUUANIDIVDITEUUNSHDENT 2 2 198
5. ansauwantlunsufoRenliihidede 1 2 Wopun
PnmRMIsalnIeuen (External Risk)
1. \ingURANeN19EITUA 1 2 Weean
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guiley (Mode) o o
. 4 FTAUAUEES
Uadeidag Tona NANIZNY
o (wlama)
(Likelihood) (Impact)
2. AEMBATYFNI 1 1 Ween
3. Msleswasuleuiesguia 2 1 Ween
4. Fnuuazyuyulagsau 2 1 Wewun
5. N34iAlsATEUIN 2 2 oy

1397 6 wui YadeidssiunisufiRnudanlngileanldamsssiiussiuanuides ogluszeu
mudeaesiiciosnnn leuuiidifeadadorseu ﬁawmaasJam%’UVLﬁLLGiéTENWEnmuammwmﬁaﬂﬁaqﬂuﬁsﬁuﬁ
Howas

3. jUuuuuinnssunsiansanudssveshenumsamuiluaatugeuAnumvessy msEuduInns
wiayeainslagldinaluladunnssgsmdoatvayulunisiiuyuinseanuiuasnsugus wu 1) n1sld
TWswnsuadaaniunisaisiass (Simulation) %3e (Augmented reality : AR) 3nldludnsaueasaniuii fu
wnnsalay Uadeidseing q AazdsnsgnudenisufiRauresmingeu 2) mildszuunuauuasiiasei
gunsalszgnislng (Supervisory Control and Data Acquisition : SCADA) Tilanansyinauvesgunsal wuy
Real-time 3) n1slinsasilelunsvhuievienensalanmeiniafidanuuduguiionsnssuanundouuas
sosdumndssandadanieuen (Artificial Intelligence : Al) 4) fimsdademhenulunmseusy (Training Center)
5) m{l‘ﬁﬂsLLﬂﬁfLum5%’@szuumumuﬁa%’a;&aw’maﬁaﬁLﬁaaﬁaaﬁqmm (Big Data) wagn1slalusinsu (Building
Information Modeling) Tun1sdavhuuudiasserasaniuiiszuu 3 Jf Wiieguathgeinwanueiasantuiléd

a =

JUU

d5Uduazanusnena

mmmﬁummmmsmmmwumsi1Emuawmsemmﬂuamuuammﬂwwm”g fifide Tusmtoyais
Beusmamezidiqunm anglideyadidyiiduduimsanudne wasidmiidssfuuioanis eAuse
wamsIaelssil

1. suunuvmihiiuasanufuinveuresnsnuemsanuiiluantugaudnwuesiy WWinmhguuuy
nsdanmsmnuidsdussdnsuliifueiosdielunsiesgimudsdulisnueiasanud denndosiuamide
w0 dnsngual Waugnes (2560) Aliruddydunisuimsianisanudedinuddgunnluaadugaudnw
TnerunszuIunsuimsiansiivarnuaenuaniunsaling 4 veseudssiinduluandugaudnuiuas
Tassaaidunuiifinagnssunisinnismudssnansysuguimsuasiminu aenndesivanidevesyga
unaqdl (2564) finamsIdenuin SSU‘UU’%mimmL'ﬁ'm%ﬂizaummﬁﬂL%ﬂlﬁﬁ?uﬁaﬂlﬁ%ﬂWiaﬁuaﬂgumﬂﬁﬁmi
seivgafioainsmumsemiinisnuddgmeldanusumiiennyransyndrumiluesdns uazdimsussifiuuay
Usuupinszuaumsdamsenudssdinsiszuvansaummnlilumsdemsiuennudes aenadosiuamiddoves a3
dnwal Fednduazaniy (2560) Aindninnszuumsindulavesiuimslvimnuddyiu 3 ssdusznou leunns
ffuguaiansuay Taussesing ManumularmsUTuUsuAluwazansauyA nsdeasuazmIneany wagth
wAemsiamsaudsanlilumsdaniserudsmesherueimsanuil uenanidenedesiumideves
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safy Mo (2558) find1dn InawinasgumMsUsfiuaudsdumsuImsiamsminensmenienmeins
drnnu anunsathinldnsussdule

2. fadudemeshenuomsanuiluantugaufnuvesdy éﬁumiﬂﬁﬁﬁmumﬂwmasﬂuiw’ﬁ’umwmﬁm
uasmmamaﬂamﬂm Ligenadosiunuideves i Weshina Jums uazauy (2561) 1331 ﬂ’nmammuﬂgummi
wflmuidssgs Anoglu 3 Siduusnluusiasd JsoraRnnyaansimiamiudilalunsssiduaudouas
Fomenen ananuidssuiuugdliieglussiuiitosasiel aenndesivaidevesassesml Suunaa uaziadums
uden (2563) finai1 dndvaifianudaiuiinisusuugdetmunrieisnmsdansanuidsdunisufiRnuves
e INPLEIGHE!

3. sUuuuuimnTaIMsdiamsedswesenuemsanuiluandugaufnuessy msBuduanmsiaL
yrannslagliimeliladanaeetsmdeaiuayulumafismuinusanuiuasnsufin aeandestummideves 3amus
yaing wazdlom afafney (2558) 7ind it yeansanduajdliiveuareulunisdanisaudes Samnn
QL%H?ﬂﬁm/ﬁiﬁﬂw’ﬂumﬂﬁﬁﬂLLuxﬁ’]Iuﬂ’]iL‘dUEJULLNu\‘ﬂu wazsimslimaluladiing  seisnsydvsnmlunisaiuey
wazllasiurnudsdalifiAntu aonedasfurmitoves ausa Tuas (2558) indnvih ssvuimsanudssfivanzay
dmsvaniugeudnwilvedganiu Aonswauivieuiulssssuunsuimaanudeddidauiuaiy anw
WganeuarAINTiuNg

aqﬂiumiﬁﬂwﬁ{fﬂluﬂ%ﬁwudmi’mﬂiﬁumﬁmmsmmL?faa (Innovation Risk Management) v841g
ueAsanuitluanugaudnuivesiy fnslduurAnnisdnnisanudesesdng COSO ERM (2017) a1
Uspyndlflumhenuuazsuuuuresuinnssumsdanisarudes asfesdiosdusenouiidrdy deil do 1) uloune
(Policy) mi%’mmimmL?iENLLasmﬂﬁmmﬁﬁmﬁmmﬂixﬁuﬁu’%mi 2) yaanseesilosrauy (Knowledge) Tu
mslindesdiolunsinnisanuidssnutunousis 9 3) Mslmalulad (Technology) Tivuasianriu famu
wazeuaulallffinnuidsniniy visldaudeddsunsnevaussudlvogagniessings fsdwmarilian
dedlusmulfiRnulunmoseglussduanudssiosfiannsosensuld diluami 3

Policy Knowledge

Innovation

Risk Management

Technology

MWN 3 2IAUTZNBUNINNTTUNTIANTITAMNUELIVBE B URIATaa U luda T UaANAN 81V 93]
N 637
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RIGIRIRIE

nnmMsITeuinnssunmsinnisandeweshsnuoimsanuiluantugaudnuivesss luudaz s
nsdansuaniUdsuEeud (Knowledge Management) wazuuiUfUATiidude (Best Practice) Tumsdnnisanna
doafiotuiieges SWOT ilemaauiuuasdedesiaiiininiladnislunas dadnisuon visguinnssy
n3danisanud sanuudsdu Tasuuwada £SG 1uiisadunsiauivesesdnseg19deiu dagemn
970 Environment, Social, Waz Governance Ailsisnnusuiinveu 3 fumdn fie Aunadey daunisiiugua
uUszgndlisanduiunsdanisanudsdulisnueiasaauiluaandugaufnwvivessy arseuduny
osdUsznauwinnssumsdanseudeedsil

1) sunleuns (Policy) Fhonuenmsanuiluanfugan@nuessy msinisdaviuleueivanzauuay
agvioufvianssuvemhsnuedastileuiemsiansaudsesvninedeidunosi

2) fusadnmg (Knowledge) fsauenmsaauiiluaniugaudnuivessy arstinsdniineusuiaun
osdniluFesnmsdamsanudedlituyaainslumhenuyney

3) shumalilad (Technology) dneamueiasanuitluaaiugaudnwivessy msinislimaluladurte
Tunisdnnsaudssidusunisinfutoyarudsmsadfniogunsallunsemaiuaufsunivoueiasde
wargunsallumhsnuliaunsodestumudesiienaifniuls
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