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Abstract

The objectives of this research were to: 1) study the levels of personnel competencies at the
Angthong Provincial Administrative Organization; 2) identify motivational factors affecting personnel
competencies at the Angthong Provincial Administrative Organization; and 3) study the guidelines for
developing personnel competencies at the Angthong Provincial Administrative Organization. In this

research, there were 2 main methods. The first was to study the levels of personnel competencies and
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motivational factors affecting personnel competencies. The population consisted of 178 personnel at
the Angthong Provincial Administrative Organization. The questionnaire was used for collecting data. The
reliability was 0.98. The tools used for data analysis were percentage, mean, standard deviation, and
multiple linear regression with a significant level of .05. Second, the research has presented guidelines
for developing personnel competencies. The key informants included 9 personnel with purposive
sampling. The interview was used to collect data. The content analysis was conducted in this research.
The results of this research were as follows: 1) As a whole, the personnel competencies were at a high
level. The highest aspects were adhering to correctness and ethics, and teamwork. The lowest aspect
was understanding organizations and work systems; 2) the relationships between supervisors and co-
workers, achievement, and the work itself were able to explain the variation in personnel competencies
at a high level with a significant level of .05. and the guidelines for developing personnel competencies:
(1) Personnel should be organized to collaborate in activities together that are apart from their
responsibilities. (2) Personnel should be given the opportunity to develop their knowledge, abilities, and

skills. (3) Personnel should be allowed to set their own goals, methods, and styles of working.

Keywords: Motivational factors, Personnel competency, The Angthong Provincial Administrative

Organization
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