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Abstract

This research is a research plan with the main objective of creating a systematic innovation to develop
the potential of wellness spa business establishments in the future Wellness Hub of Asia Active Beach. By using
the analysis and synthesis of data from 3 sub-research projects focusing on the study of guidelines to develop
the potential of wellness spa business establishments in terms of management, environmental management
and marketing communications for public relations in the wellness spa tourism market. Data were collected
using a combination of in-depth interviews, small group discussions, and questionnaire surveys. The sample
comprised wellness spa operators, personnel, and customers in the area. The data were analyzed and
synthesized with statistical methods and content analysis. The research results showed that systematic
innovation to develop the potential of wellness spa establishments proposed an integrated approach of 5
collaboration areas, namely, 1) development of spa standards and quality control system in wellness spa
business 2) creation of Eastern spa identity 3) personnel development in wellness spas 4) increase marketing
communication potential and 5) building a network of cooperation. The relevant agencies must set standards
for wellness spas that are internationally recognized. A system for assessing and assuring the quality of spa
services is developed periodically (within 5 years), as well as promoting the development of the potential of
entrepreneurs and professional spa professionals to have standards and personnel registration. In addition, the
identity of the Eastern wellness spas must be promoted, that focuses on Thai massage use of herbs and local
fruits as well as using spa products that are their own identity in service. Entrepreneurs and personnel should
be promoted and developed to have knowledge of environmental management in the wellness spa business.
Including the development of some wellness spa establishments to be green spas. Proactive marketing strategy
development must be encouraged. Integration of communication systems for wellness spa tourism marketing.
Important and urgent policy recommendations include the formulation of policies and mechanisms for the
development of quality control standards for wellness spa establishments. Developing a one-stop service
requesting system and building an online database network for wellness spa businesses that all wellness spa
establishments can learn together and use the information to plan their business.

Keywords: Systemic Innovation, Wellness Spa Business, Wellness Hub of Asia
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