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Abstract
The research focuses on studying the government measures that affected buffet restaurant
businesses and the impact on these businesses during the COVID-19 pandemic. It used qualitative
research methods, gathering data from eight buffet restaurants in Bangkok. The study found that during

the COVID-19 situation, the government implemented legal measures to control and manage the
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situation in a swift and integrative manner. This included restrictions on movement into certain areas,
limitations on international travel, and controlling the movement of large groups of people across
regions, vehicle use, traffic routes, and the control of goods, services, and medical supplies, leading to
successful management of the situation. The buffet restaurant businesses were significantly impacted
during this period, resulting from both governmental measures and fear of the disease, along with the
operational costs. To survive, most businesses adapted by changing their sales methods, including the
following: 1) the amount of raw materials was reduced to suit the cost 2) selling at the same price and
organizing promotions 3) increasing food distribution channels such as home food delivery (Delivery)
via the online system 4) changing type Marketing promotion format Attract customers through various
channels that restaurants offer is through social networks (Line or Facebook fan pages) 5) Reduce the
number of employees Only employees with important duties remain. 6) Improve the exterior and
interior of the store to attract customers. And preventive measures have been added within the store
according to government measures, such as having screening points. Arrange seating to separate
customers. 7) Adjust service steps and processes, including work methods. Involved in the production
process and offering services to customers. The food service delivery process is critical to reducing the
spread of COVID-19. through direct contact

Keywords: the impact, buffet restaurant business, coronavirus 2019 situation (COVID-19), Measure
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