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Abstract

This research has the objectives to 1) study the administration of the President of Banrakad Subdistrict
Administrative Organization, Bang Bo District, Samutprakan Province; and 2) study the administration guidelines
for the President of Banrakad Subdistrict Administrative Organization, Bang Bo District, Samutprakan Province
format of quantitative research the population and sample include civil servants, regular employees,
employees hired for missions. and general employees of Banrakad Subdistrict Administrative Organization, Bang
Bo District, Samutprakan Province, totaling 104 people. The instrument used for data collection was a

questionnaire. Data analysis used descriptive statistics, including mean, percentage, and standard deviation.
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The results of the research found that 1) the administration of the President overall and each aspect
is at the highest level. The order is human resource management. Motivation for work and working environment;
and 2) the President 's administration guidelines found that: 2.1) administration should promote and support
local development planning and self-development, 2.2) human resources must clearly define human resource
management policies and goals for executives and agencies, 2.3) motivation should organize activities to build
good relationships for personnel within the agency; and 2.4) the environment should provide adequate
facilities.

Keywords: Administration, President of Subdistrict Administrative Organization, Bang Bo District,

Samutprakan Province
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