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Abstract

This research aimed to improve the outpatient service process using process mining techniques and
value stream analysis. The outpatient data extracted from the public hospital's hospital information system
were analyzed using process exploration and conformance checking. The results showed that the actual
processes were inconsistent with the operating standards. In addition, the value stream analysis indicated the
waste resource and the waste process that negatively affected the organization. These research findings tend
to improve the healthcare service.

Keywords: Value Stream, Process Mining, Process Improvement, Healthcare Process
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62



Journal of Administrative and Management Innovation. Vol.12 No.1 January - April 2024

HadnsTld Ao

[0, Conforms

0, Conforms

0, Conforms]

R = 0: Activity matches the Petri net.
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