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Abstract

This article is a study of environmental operations in the steel sandblasting industry in order to strive
for excellence in the organization of entrepreneurs, development and economic expansion, resulting in the
continuous expansion of the industry. In the production process, there will be both products and by-products
and pollution to the environment. The steel industry is a fundamental industry that is important for economic
expansion. The sandblasting industry is part of the steel industry that is considered a key engine in driving the
economy. It can stimulate employment, growth, advancement in building a culture of different types of
technology and environmental pollution solutions to be environmentally friendly and surrounding people. The
steel industry must be sandblasted to prolong its service life and durability It is the process of polishing the
workpiece with a sand blasting machine with the pressure from the air pump to drive the sand to hit the
surface of the workpiece. This makes it possible to polish the workpiece quickly, cleanly, reaching nooks and
crannies. Better than hand polishing or grinding. Sandblasting can choose rough surface or fine work as required.
By selecting the size of sand used to polish the workpiece In the sandblasting process, it causes various
pollution problems both directly and indirectly to the people who live nearby. The study found that
entrepreneurs should have environmental management in 3 areas. Including 1. Environmental management
through the Deming cycle focusing on the process, planning, implementation, inspection and operation. 2.
Environmental management in accordance with good governance principles. Focusing on participation
compliance with the law and social responsibility; and 3. Strategic management that requires strategic
management. System structure, Skills and shared values that entrepreneurs in the steel sandblasting industry
can manage the environment in all 3 areas will result in excellence in the organization. Which is based on the
principle of sustainability for environment, community and organization, able to operate business to grow
together with community happily.

Keywords: Environmental Management, Steel Sandblasting Industry, Excellence of Organization
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