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Abstract

At present, various organizations, both public and private focus on the development of work potential
of personnel and encourage personnel to work happily Aiming to improve the quality of life for working people
Based on Walton 's eight quality of life concepts: Adequate and fair compensation. A work environment that
considers safety and promotes health stability and advancement in the work Opportunity to develop a person's
abilities social integration democracy in Organization. The balance between work and personal life and the
nature of work that is beneficial to society. including motivation and supporting factors These elements are all
important to the development of the quality of life of personnel. To a happy organization or Happy Workplace
under the eight basic happiness This article is a literature review. to find ways to lead to management
innovations to improve the quality of working life inthe organization from the literature review it can be
concluded that Innovation Management includes Innovation Strategy, People and Organization, Creativity

(Ideas), Prioritization and its Implementation where personnel and organizations are important drivers.
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(Theoretical framework of improving the quality of working life)
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