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Abstract

This research aims 1) to study the types of innovation applying to manufacturing industry 2) to study
the factors affecting innovation in the manufacturing industry and 3) to compare factors affecting innovation in
the manufacturing industry. It deploys quality research method using multi- case studies. In-depth interviews
are conducted to collect data from two public companies. The structured interviews are done in order to
ensure the surrounding and data collection are appropriate. Therefore, there is no discrepancies in the
interviews and findings can be used for reliable analysis. The analysis begins with the study of case study
organizations to understand their operations and model for innovation development of case study
organizations, including types of innovations developed and key success factors for the creation of innovation
of case study organizations, then compare the importance of factors that result in innovation of case study

organizations.
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The results show that both companies focus on product innovation and process innovation. Human
resources is the most important factor to create innovation in the manufacturing industry. In addition, the
information technology is another factor because it is a tool to access and integrate information for the
development of the organization's innovation leading to sustainable competitive advantages.
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