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Abstract

This research aimed to 1) investigate the current state of collaborative internal supervision
in educational institutions in the digital era under the Ubon Ratchathani Primary Educational Service
Area Office 3; 2) compare collaborative internal supervision as classified by educational qualifications,
work experience, and school size; and 3) propose guidelines for collaborative internal supervision in
the digital era. The sample consisted of 346 school administrators and teachers selected through
stratified random sampling. The research instruments included a five-point Likert-scale questionnaire
with a reliability coefficient of .98 and a structured interview form. Data were analyzed using percentage,
mean, standard deviation, t-test and F-test.

The research findings were as follows.

1) The overall current state of collaborative internal supervision was at a high level.

2) School administrators and teachers holding qualifications higher than a bachelor's degree
and those with more than 10 years of work experience reported significantly higher perceptions of
collaborative internal supervision than the other groups at the .01 level of statistical significance,
whereas no significant differences were found based on school size.

3) The proposed guidelines for collaborative internal supervision in the digital era comprised
five components (1) analysis of the current situation, problems, and needs based on empirical data
and stakeholder participation. (2) participatory supervision planning integrating the PDCA quality cycle
and digital technologies. (3) developmental supervision based on a collegial approach through
coaching, mentoring, and Professional Learning Communities (PLCs). (4) systematic evaluation for
continuous improvement supported by digital technologies for data collection and analysis; and
(5) reflection and dissemination of knowledge through PLCs and digital technologies to promote

continuous and sustainable improvement in educational quality.

Keywords: Collaborative Internal Supervision, Development Guidelines, Educational Institutions in

the Digital Era, Primary Educational Service Area Office.
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