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Abstract

This research aimed to 1) examine the use of conduct skills in conflict management by
school administrators 2) compare the use of conduct skills in conflict management among school
administrators classified by position, age, and work experience and 3) explore guidelines for
developing conduct skills in conflict management among school administrators under the Office
of Vocational Education, Nakhon Ratchasima Province. The quantitative sample consisted of 16
school administrators and 260 teachers, totaling 276 participants, with sample size determined
using the Krejcie and Morgan’s table, and participants were selected through proportional
stratified random sampling. The qualitative target sroup comprised 6 administrators. The research
instruments included a five-level rating scale questionnaire and a semi-structured interview.
Statistics used were percentage, mean, standard deviation, t-test, and F-test.

The results showed that:

1) The overall use of conduct skills in conflict management by school administrators
under the Office of Vocational Education, Nakhon Ratchasima Province was rated at a high level.

2) Comparisons of conduct skills in conflict management classified by position, age and
work experience showed that administrators and teachers with different positions had statistically
significantly different opinions at the .01 level; classified by age, differences were significant at
the .05 level; and classified by work experience, differences were significant at the .01 level.

3) Guidelines for developing conflict management conduct skills emphasized balancing
participation with effective decision-making, providing all parties the opportunity to express
opinions, applying systematic problem analysis, upholding transparency and professional
standards, and acknowledging others' knowledge — all to manage conflict constructively and

strengthen organizational collaboration.
Keywords: Conflict, Conflict Management, Conduct skills in conflict management
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