FUBUUNSHALINT TN SRS UL A UANWNSS 54
vasgusmslsateuludeinmauiauasunsassa
A Transformational Leadership Development Model Based on Buddhadhamma

for the Administrators of the Schools under Nakhonsawan Municipality
WITUYEYUA WnsIls' Useiiies Qilinsiey’ uazdsnge Heud1e’

Soupsarsse o.umibln o.4dles v.unsaITee’
aIWIIVIMNGUTIITNITANY) AN TN IDENNIINIAINTUTIVINE 168
E-mail: mcu_en@hotmail.com
Received: June 11, 2019; Revised: June 25, 2019; Accepted: June 27,2019

UNAnge

mMeideiiingussasdifie 1) Anwanmnisiannameiinaudsuasmesiuimslsedeu
Tudsimmauiaunsuasadssd 2) afreguuuunisimunzfiinisasunamundnnmssssy
Y045 UIMILBeUlUdIAMAUIAUATUATANTIA Way 3) UmﬁugﬂLLUUﬂ'ﬁﬂ'Guumnz;:Jﬁﬂﬂ'mU?iEJuLLiJm
suvannmssssnvefuimslsdeuludsrinmauiaunsunsaissd sedeouisidedunsidedmunin
wiasdayansidelaun enansuazdlvideyadfny winadlefldloun wuviesvienans wuudunivel
Adaseais wazuuuyssugUuuuamgfinmsiwasuulasuvdnwmssssy adanidlsuniosas wagnns
Ansgiiion

HANTITYNUN

1. anmmvesmswananegihmsiasuamesfuimslsaSoludsinmaunaunsunsaissd
Tasn s egfluszdvann Wefisansesumuimnsueglussiunnn suifianmessnsianngan
fio matlemsdsuntas

2. sUnuUMsTimATE N SABULasavdnWMssssIvesUIMslssBsuludeiamauna
uAsuAsATIA Juimsliesduszneu 5 Usznnsvesnnizgihnisiudsundasysannisidifunan
dusasssulunisiamnaiggihnsivasundas Tdud 1) msidvdwasgreiigaunisal Gusfyaymn
gnstyeunn) Juimslsaeusansunuimianusuveglifsiunauinanulinds dunsuansesn

v @

NWINWEANNAINTD UAANENEME LarANSIINASESTIN 2) Nsafusiiumale (Sndyn) Jusms
TsaSeudesiingzuiunsvinliynainsdasiutuidmnevesesdns fmuadmng Adeimivesosdns
ag19tnaY dreveadming Fduvialegeuanisuasiussavanin 3) nsnseduniadya @ndyaymni)
Ausmslsaseuiauaulndudiilunisaiisfausssunsiseuiunesdns duasunisimuininug
nsEAUANNARATINassA wavasianuidnyimglunmsinuuiyaaing 4) nsAmisdedannyana
(Uandtyymn) JuimstsaSeuaeduiusamidauinluesdns quateilald Sewidnlaluauunndi
wanateneAnenInvesyarans [Walenaliypainsiauansdnaninaiuanuainuagaiualunse
femwvosnu 5) MmadilansAsunas (Mmégyaen Uidyan) gusmslsaSouinunssuiumsuiui
THaensuiunsidsundas aszuinGouifuuiliuamnuvasunlas wasrdsuanumieuilesuile

AudnsnamulasuLUad



114 MasUdinInense Nugynssey 15(2): wauwnAL-daam 2563

3. gYuuumsianAMgginsisulUamunanymssssuvesuImslissSeuludaiameauna
uATUATASIA dAumingan WWuuselent Sanugnsies Tenuduldldlunisiludon

AdAey: sUBUUMSIRILY Aeinsideunuas vannmssssu fuimslsaseu

Abstract

The objectives of this study were 1) to study conditions of transformational leadership
development for the administrators of the schools under Nakhonsawan municipality, 2) to create
a transformational leadership development model based on Buddhadhamma for the
administrators of the schools under Nakhonsawan municipality, and 3) to evaluate the
transformational leadership development model based on Buddhadhamma for the administrators
of the schools under Nakhonsawan municipality. The research methodology was a qualitative
research. The data resources were from documents and key informants. The research Instruments
were a form for document analysis, a semi — structured interview form, and an evaluation form
for the transformational leadership development model based on Buddhadhamma. The statistics
were percentage and content analysis.

The research findings were as follows.

1. The overall of the conditions of the transformational leadership development for the
administrators of the schools under Nakhonsawan municipality was at a high level. When each
aspect was considered, all aspects were at a high level. The aspect with the highest development
of the conditions was the understanding of the transformation.

2. The transformational leadership development model based on Buddhadhamma for
the administrators of the schools under Nakhonsawan municipality consisted of 5 components of
the transformational leadership integrated Sevenfold Sappurisadhamma in ransformational
leadership development. 1) The first component was the idealistic Influence (Dhammannuta,
Attannuta). It was that the school administrators played their roles and were models for colleagues
to be trusted through the demonstration of skills, abilities, personalities, and moral ethics. 2) The
second component was the creation of the inspirational motivation (Atthannuta). It was that the
school administrators needed to have processes that made personnel adhere to the goals of the
organizations by determining the clarify target and vision and transferring the target and vision to
colleagues enthusiastically and efficiently. 3) The third component was the intellectual stimulation
(Mattannuta). It was that the school administrators developed themselves to be the leaders in
creating learning cultures for organizations, promoting the development of the knowledge,
stimulating the creative thinking, and generating the challenge feeling in working for personnel.
4) The fourth component was the individualized consideration (Puggalannuta). It was that the
school administrators built positive relationship in organizations, cared for others, learned and
understood the different and various potential of staffs, opened opportunities for personnel to

show their potential based on their talents and special ability. 5) The fifth component was the



Journal of Graduate School, Pitchayatat 15(2): May-August 2020 115

understanding of the transformation (Kalannuta, Parisannuta). It was that the school administrators
developed adaptation processes to be relevant to the transformation, realized and learned the
trends of the transformation, and prepared to deal with the influence of the transformation.

3. The transformational leadership development model based on Buddhadhamma for
the administrators of the schools under Nakhonsawan municipality was appropriate, useful,

accurate, and possible for implementation.

Keywords: A Development Model, Transformational Leadership, Buddhadhamma, School
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