|3

NyansUndinAnw inInerdesvsiglaseainsal Tunssususiyuaun
U 10 atu?l 1 uns1Ax - Wwey 2559

N153ATIRAN1IzRIRANNTNaiaAUlaSeUTuNSuYsuvasgsAiaduen

ENVIRONMENTAL ANALYSIS FOR COMPETITIVE ADVANTAGES IN THE DRUGSTORE
BUSINESS
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ABSTRACT
The purpose of this research is to study the current competitive environment
of existing drug stores and future competitive environment trend from the
environment scanning, understanding industrial competitive factors. As such, the
mixed-method approach was adopted as this research’s methodology. Qualitative
methods, the nine interviewed were selected from data providers of government

bodies and Association of Thai Professional and analyzed data by thematic analysis.
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Quantitative methods, Samples were selected in 848 Community pharmacists.
Descriptive statistics were used to describe the data in a study.

The research finding indicated that government’s policy of providing
preferential treatment based on Universal Health Coverage Schemes, Capital payment
and Gross domestic product affected investment. While society’s health care need
drove drug store business to grow, the number of pharmacists failed to catch up and
investment was deterred by laws. In conclusion, the competitive environment in
drugstore business, 1) the bargaining power of buyers 2) the bargaining power of
suppliers 3) the rivalry among existing competitors 4) the threats of new entrants and
5) the threat of substitute products or service can have an impact on the competitive

advantage in drugstore business.
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A1glUsuNTU G*Power 3 M1135V0e Faul et al. (2007) 81aluyanad guading (2556)
Anuali Chi-square test-Goodness of Fit LUuANadAnaaay vundnswa (Effect Size)
Wiy 0.5 Aaudesudiszdutiud iy (o err prob) 0.05 ArgiuranIsvaaeu (Power of
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Threats of new entrants
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