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ABSTRACT
Somboon Advance Technology Public Company Limited Thailand design to
use the Priority Needs Index (PNI) for analyzing the organizational culture. Those
components are a key of business’s success. They are driven by the leaders who
deploy a policy to the objectives of the business plan. Then his or her performance
is @ necessary in the modern management.

The findings of characters with the Somboon Advance Technology PCL.
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(Thailand) organizational culture on each aspect consisted of the following indicators:
(1) the 16 indicators in creativity (2) the 9 indicators in customers care (3) The 8
indicators in discipline (4) the 10 indicators in team spirit (5) The 9 indicators in
accountability and (6) The 6 indicators in quality mind. The Priority Needs Index (PNI)
sorted from most to least: (1) the creativity (PNlpodified= 0.23) (2) customers care
(PNlmodgiiea= 0.21) (3) quality mind (PNlyodifiea= 0.20) (4) team spirit (PNlyodifiea= 0.19) (5)
discipline (PNlpedified= 0.17) and (6) accountability (PNlpegified= 0.17)
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