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ABSTRACT

This research aimed to 1) study the causal factors influencing competitive
advantage and business performance of small and medium-sized enterprises (SMEs) in
Thailand's wholesale and retail trade sector; 2) examine the impact of these causal
factors on competitive advantage and business performance of SMEs in the same
sector; and 3) develop a causal model illustrating the influence of these factors on
competitive advantage and business performance in Thailand's wholesale and retail
SME sector. The sample consisted of 420 SME entrepreneurs or employees holding
supervisory positions or higher, aged 20 years and above, working in SMEs within the
wholesale and retail trade sector who were members of the Thai Small and Medium
Enterprise Association. Data were collected using a questionnaire with a validity
coefficient of 0.76 and a reliability coefficient of 0.87. Data analysis was conducted
using statistical software with a significance level of 0.05. Statistical methods included
frequency, percentage, mean, standard deviation, confirmatory factor analysis (CFA),
and goodness- of-fit testing to examine the consistency between the research model
and empirical data.

The research findings revealed that 1) the factors influencing competitive
advantage included digital technology, modern management and administration, and
business networks. In addition, 2) the factors affecting business performance were

competitive advantage, digital technology, modern management and administration,
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and business networks. Moreover, 3) digital technology, modern management and
administration, and business networks exerted both direct and indirect effects on
business performance. The developed causal model of factors influencing competitive
advantage and business performance of SMEs in Thailand's wholesale and retail trade

sector demonstrated good fit with the empirical data.

Keywords
Digital Technology, Modern Management and Administration, Business
Network, Competitive Advantage, Business Performance
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AULAT YA NIN1ARIS 9 veeUsEINe (Bot Magazine, “ta3uunss SMEs”) Tusiganu
an1un130d MSME Used1d 2567 seydn SMEs flduaiayarsiunesglaseauid (GDP)
yosszmangiisn 35 % lutmdswsemelnelduiudouvesgsfitsuanaauazvuingon
(SMEs) #naungnsensae w.e. 2562 (Usgmelusiwianuune 7 unsiau 2563) Tiidiuiu
39199071 wazselavsedtundunasilunisudwuingsiv (lulas, vwiegew, awnnans)
dieltazvioudnuaiziamzvesionislugaiinisléuinnssunazmaluladlunisaiieneléias
wifedintnaudiuutios sadnmawdsruiavesgsavwananiuazauinge (SMEs) Tulne
wUseanlu 3 s¥eu Ae Aamnasiedes (Micro), 3a1uiavuingay (Small), wazdauna
yuIAnas (Medium) Tagldinasisls wagduaunisiranudundn dsfiseazidon
uansnafulyaulssnnuedianis nMskvsuieauUseanianis laeialuuds st
MsutsazuanAfulumuUszIAYeIAanT MIktaranuUszavians Tneluud
na9INIsURzRANsnulUnuYsELNYeIianis (Office of SMEs Promotion (OSMEP),
2023)

1. Jamnasedey (Micro)

o gInAndAn: T1elaliiiu 8 druuinsel wasnisinsnulidiiu 5 Ay

o §31NIA/UIMT: TelabiAy 1.8 auumeiel waznsinsnulihiu 5 au
2. Fawinavungeu (Small)

o g3nandn: s1elaliiin 100 Sruumeel wazn13dneeuliiiu 50 Ay

o §INAMIAVUINT: Telaldifiu 50 duumsiel wavnsaenuliiiy 30 Au

3. A@wmnavuinnane (Medium)

o ganandn: MalaliiAu 100 - 500 Auumsied wuaen1s3enuliiiy 50 - 200 AY

Tud .. 2566 NMwsILATIAIvEI SMEs Sansvenefaogsreiiles Inglulnsuna
i 4/2567 GDP YealaNuAIvUIANALAL YUY aNTLAM1T1Y 1,694,839 A1UUW Y8
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1. wmalulagadvia (Digital Technology) #338l¥uuIAM N vee TDRI (1989)
Usgnounae 4 saUsenau tawn (1) aruaiuisalunislaun (Acquisitive Capability)
(2) aruarusatunisuusnisg (Operative Capability) (3) Aaiuatuisatunisususa
(Adaptive Capability) (4) Auansanuwinnssulu (Innovative Capability)
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2. MIUTMSHaNsIndAn1satelvd (Modern Administration and Management)
Q’f‘sa‘i’aﬂizqﬂﬁ%’umﬁm Nwf) 7-S Framework McKinsey (Waterman, Peters & Phillips,
1980) Usgnaunie 7 a3 Usznou baun (1) 53Uy (System) (2) nagns (Strategy)
(3) Ias9ais (Structure)d) JUwuU (Style) (5) inwy (Skill) (6) AfleNsau (Shared Values)
wag (7) yaans (Staff)

3. 1A30918M195 319 (Business Networking) 338Uz nelTuuIAA Noud
Y84 Boissevain et al., (2018) Usgnaunig 3 a3Adsenau bawn (1) Wusdnsniegsng
(Business Alliances) (2) fifn (Suppliers) uag (3) AaN1s3IuA Uoint Venture)

4. anulauseulunisudady (Competitive Advantage) H338Uszgndlduuifn
Nauves Porter (1980) Usgnaunie 3 a3AUsenau baun (1) nagnsaIuunneng
(Differentiation Strategy) (2) ﬂﬁ&;%ﬁ‘éf‘unwﬁ (Cost Leadership Strategy) wag (3) ﬂaq‘wé
ANULANAIRNIENEN (Focus Strategy)

5. NaN13ANTUUYRITIAY (Business Performance) f3duUssendliuuifn ngwd
Balanced Scorecard 484 Kaplan & Norton (1996) Usznaunae 4 ssausznau oA (1) Aumstiu
(Financial Perspective) (2) ﬁm@ﬁﬂ (Customer Perspective) (3) Aunszuaunsniglu (internal
Process Perspective) wag (4) é’mmsﬁauiﬂ,mzﬁwm (Learning and Growth Perspective)

HAIINAITNUNILITIUNTTUAINA1ITIAY FITaunsanunimunasUssendly
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(Digital Technology)
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(Modern
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(Business Performance)
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(Business Networking)

AN 1 ATBULLIAANITITY (Conceptual Framework)
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Uszang

Uszrnsfildlunisfineidondsil Ao fusenounsfivsenougsiavunnaiouas
YUIRLo NANIAN UssLamnsueds-msnedan e wnauiiiiumisssiuimia
3l wawdleny 20 Wuly Aufohnulugsiavuananiuasauingouniansd Ussan nns
Puas-n1seUan MiuaundnaneudUssnounisgsiaruianansiassunngelne ik
FafiFruauiedn n1An13An 38,870 wiie uuadu n1srnedeIuIL 19,699 Wie wag N3
eUan 19,171 wid (Thai SME Entrepreneurs Association, 2023)

NEUA2E

nausegnslunsideadsdl fifeidondnuiamedussneums fussneugsivrunn
ANGLATIUIAYEN NANSA UsElannsvieds-nsuneUdn vize wiinauidduwmissgiu
191Ut uly uazdong 20 9 Fuld AUfUAeulugsAvuianatsuazungou
ANANNSAN UszLamnnsuieds-nisvneudn Mduanndnaunauduszneunisgsiavuinnans
wazumgelne Wity Selisiuuiedn n1annsdn 38,870 wds wadu msvedsiiu
19,699 U4 karNISUIBUAN 19,171U19 (@XANLUTENBUNITTINIVUIANANUALUUINY BY
lny 2567) {383 9ld i vunvuInvesngufieg1afi dadiumuzay $1uiu 420 Ay
Tnanisinuasuiavesngudiegradu 20 wirvesdwdsdunaldluwuudiass (21 x 20)
AA3el4I5nsq ung e adsdasdues1eiidadau (Proportional Stratified Random
Sampling) Lﬁ@iﬁ’lﬁﬁﬁmumjmﬁaamwmLm'azmﬁﬂs mﬂﬁ?u;fﬁﬁﬂLﬁamwmwuaaumu
nglii8nadennqusedsiildneuuuvasuniulagisuuuiaizas (Purposive sampling)
FeaunugUsznounisssAavuinnatsuazvuingeslneazinisdaussyudusenaunis
FAMNIVUIANANUALIUINGDUNIANITAT UTBLANNITUIEAI-N15EURN nnisieu lagiden
Anw fUsENeUNIAUTENBUTIAIVUIANAIILAZILINGBY N1ANITAT UTELANANTINEES -
nsmeudn viie milnnuiidmumisssduimiantull uasiieny 20 YTuly AufTRe
TugsiavunnansuasvungeunIANsA Usstamnsaneds-nmsvieudn Mduaundnasiau
fusznaunsgsiavuanatsazauingeulne iy Tnsnanisduwandliiu Wudway
yavuIAnguiaog i amnsathunldlunsiinsiteyaiieiai ssfleniunainaia
Structural Equation Modeling (SEM) 161

LAAINNISLAUIIVTINT Ry alaen suankuudeun1un1ebUswald (Mailing)
Hunsiununadeyaigneusinlilviausuiiewiniians vievaneddndiuiifneuazds
LUUADUALAY (Response Rate) Aoudnein {iduTeuszanasnsmsnounduidu 420 +
(420 x 0.4) = 588 AY (Hair et al. 1998) Ll afasfuAIWdanaInlunisidutaya
waztun1sd1ses 30anANAIALAA BUIINNITNDULLUABUNINYDINGNFIDENS NIlT
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Tunsifoaded Ao S1uu 588 Au TifiTeTuanuuuasunludsnguiiagne S1unusisdu
588 AL LAZAINNITIMUATLIAYBINGUR 288 ANEINTeY LesanUszanslusias
psfnsdiduulaiviniy §39u39l498nsduiBsastustnaiidnaan (Proportional Stratified
Random Sampling) Faduntsfinunvuinnguiesamudadnluusazdisdudesiuom
Usgmnsiianun ielildngusognesiuauisdu 588 fogs tneldgaslumssuinaung
voanguiiegtdluusiazngugos (Hambleton, 1984) fsil

n Nk
Nk =
N
e ne = Fnwiegsluudazsugd
n o = 9UIUAIDYINYINNUA
Ne = dwsuussansluwsagluusasdugd
N = 91UUIEINIIeanun

INMIAUIUTILIUNG UGB BERINA1IT A Y ANgUFI0Ee I1WINTaEY
588 A Usngeamsnwsioluil

gInavuAnauazuIngaulng Userng NGNA2DENY

AIANTSAITUIU 38,870 L4

fons Tusudld
(420 x 0.4)
MIVIES 19,699 LA 213 298
nsuneUan 19,171 W 207 290
53NV IINANUAEIWINEBU MY NANTTAY 38,870 Wii4 420 588

sty 396l nsdunduiegadssdusgreiidadau (Proportional
Stratified Random Sampling) tielildsMuungusesuwesusiazesdng andufiseidenuan
wuuasuanilagliismaidennguiaegwiildnouuuuasuaulaeisuuuiaizas (Purposive
sampling) @ saunANy Usznoun1353AavuIanasLazyuing oulneazdn1sdausyu
HUTENBUNIT TAMAVUINNAUAZIUIAY BUAIANITAT UTELANNITUIEE-N15U18UEN
Tuvszmelne e Teedendnw fuszneums MsznevgsiavuAnasuazIuIngey AR
M3t Uszamnsuieds-msneuan wie wifnewiddmumisszsummianduly weedeny

1%
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filumndnanauussneunsgsissuiananauasaungeslne Tneransiuandléiu Dy
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Structural Equation Modeling (SEM) la

mntufiterhuvaeunuiildnduindadenamzatuiiauysaifian Wnde Sy
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