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ABSTRACT
The objectives of this research were to 1) study the system and mechanism
that supported teachers in designing and organizing competency-based instruction to
develop student competencies, and 2) develop a school supporting system and
mechanism that supported teachers in designing and organizing competency-based
instruction to develop student competencies. The information was from studying
knowledge gained from the supported systems and mechanisms for educational

management and competency-based learning systems from foreign countries, namely
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New Zealand, Estonia, and Singapore. There were eight schools in the basic education
level participated from 4 provinces: Songkhla, Sa Kaeo, Pathum Thani, and Bangkok.
The research tools include 1) school operational cost assessment form; 2) data entry
form regarding the preparation for organizing support mechanisms for proactive
competency-based learning management; 3) questionnaire/interview form about
organizing support mechanisms for proactive competency-based learning management
approaches; and 4) focus group discussion topics. The research was divided into 2
phases. There were as follows: (1) the preparation phase; (2) the development of
system and mechanism phase. The data were analyzed using content analysis.

The research results showed as follows: 1) for, the system and mechanisms
that supported teachers in designing and organizing competency-based instruction to
develop student competencies, it was found that there were several systems and
mechanisms that involved, such as developing teachers with knowledge and
motivation to work, organizing a system for knowledge sharing both in the form of a
professional learning community and a community of practice, the presence of an
academic guide (coach) or having a leader supporting development both at the school
level and at the network level. This also included a support agency in curriculum
development and support for teachers in learning. And 2) in developing a school
support system and mechanism to support teachers in designing and organizing
competency-based instruction to develop student competencies, it was found that
there were two types of systems and mechanisms that eight schools used to be able
to design and organize competency-based instruction. There were (1) the system and
mechanism in the school, including six joint systems and mechanisms used by all
schools and one appropriate system and mechanism according to the school context
and the competency-based instruction approach adopted, and (2) systems and
mechanisms outside the schools, including (2.1) organizing the knowledge base and
experience, (2.2) recruiting and preparing coaches and mentors, and (2.3) creating

networks to share knowledge in various forms.
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TagajaiUAsuganNAn (Mindset) Aunnsdanisifounsasuvesag wazaasaiunigng
nagnsnsvhnudusses

3) NMIATINATOYIENITTEUINITYITN (Networked learning communities)
fufunmsdoudsudulsaioudy 4 doludnue (1) duimsanufnuiFeud ssuu wamis
LUt uMsUIMsTansmdngns uaznsuimsiansiudu 9 (2) asdaeuiFeuduun
nemsdnnisiieunsasuilewaunanssouzgiSouludnuazens q wag (3) yrains wag
drufatos Boud uudn szuu nagnslumsvyuiaiu Faemde wagduanuazainiy
mMsvieuvesagaeulunisinnisissunisaeui efaunanssausvosiSou (4) fldv/
Anwdman/n3unis Aaeguasiuayumainng dwelifuimsuasaslulsaiouiiam
duudsansasfiunseslulddenues

anUsena

1. nan1sAnwrszuunalniivied uasuaiuayuliaaiunsasenuuu uaznis
JansBeuigiusussausiiewaunaussausgiGoy

nannsdansIziszuunalnfivisduaivatuayulingannsaoenuuuiazdnnisg
Soudgruanssousitomuaussougfi3outeannsdudunisludisUssing uaznis
sudumsvedlsasuunui nuin nalndrdnfinnviisnunazesdnslianudidnmn
dususudude “msiauinslugiveiiiunguyanaitmuneglunisimuinaningissn
N3N INARENITOONUUULAZNITIANTITISIUNITFOUgIUANTS O TiataafUsenau
videthidsddyuessruunalnde “anunszanamadnns” dsdfaunianlunsufdfom
vo3a3 Ao mudilaluFosivh Fainnudyvinisviaandile nmsadanunszandy
Fesivihduduiiaduddy AlaslidulszaunisaluaznisiSeusluFowing o sgrafioane
Khemmani, Onnuam, Dachakupt & Piyajjariya (2005) IW&JNamiﬁﬂmd’lﬁﬁ’]ﬁ’lﬁ'ﬁyﬁﬂ’ﬁu
Fuazuumdlunguilfiadeeunsyarmisinns wardaaialiagiauianudilaly
mseenuuULarinsEeusuanssausieiamugou liun msfauindnediseiios
(Continuing professional development) ¥ 1¥UL1IN1545 8U3N19T 19N (Professional
Learning Community) Fadunuilaenndesiusmuisoes Hatties (2015) 7ila@nwnuin
ﬂaiﬂei’wﬁaujﬁdqwa91'aQmmwmﬁé’ﬂmiﬁﬂmLLazNaé’mqméma@ﬁauaéwﬁﬂ’aﬁﬁm Ao
UseansnmeeInsTINnguuesng (Collective teachers Efficacy: CTE)

2. szuunalnvesanudnuniivisduasuatuayuliagaunsoeenuuu uaznis
FamsSeuiguaussausiiewaunaussausgiSou

MnsaagumsAnszuunalnvesaaunmilidisilasinsidelumstiedaasy
afuayulviaganunsaeenuuukaznssansSsuspuanssausflewaunanssauz oy 10y
ol

1. wansfnwmuinluwsiaganudnulaliauddgydunisiauing msededn
MsianausTauryesagaeuianuddyuazsnuduegiad seniswaun fisouliiae
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Uit 18 atufl 3 fueneu - Suaneu 2567

aussaugNfens lnswiazaniudnwinisandunislugdiuuiiuansnsiuniuuiunves
anufny MadnuIlunnsananuAnwiLwInensiauag Aell

1) Msasuanudilaniag gusmsiaryarainsitieIvas

2) MsatuayukaraiwInaINsiimnAgdellosiaszuulagedeaiiusiuiesin
ANTld NI URITUNTHAALAYTRIUIAT KIULUIAAYUYUNISITEUTNIIVITIN (Professional
Learning Community: PLC) I@HIGﬁiQL?UuLﬁugm (School-based development) Iﬂ?J:LjQ
WaguyaAuAn (Mindset) AMun153nN1si38UN1saUYRIAT WagAIsALdun1sIenagns
msvhanuluszes

3) N3A31ATBUINITIEUINIIYYN (Network learning communities) AUATT
Seusuiulsaseudu 9

naddefanauansliiulissuunalnuyuaiunisseuigiuaussausnddgy Ju
wulAnd1AYveIN1THmUIATUTENSNTe A WaunTv1dweg1emeliles (continuing

. Y a = 1 ! P = A ) 3 Ao o
professional development: CPD) NMSWaILIBITNDE19ABLUDIn B UUBIAUSENaUNEN ALY
lun1safedneninvesay Tdunmudsiuduiinsiaundndnvesaiiauddysenisdl
wanansluldegnausyauninudnsa (Desimone, 2002)

2. HansANYINUIITEUUNALlNAINAEUBNLTATUNTIEVYUETUANAIN N1TTANTT
= 1% Ao o a a & - ° = = aou 1% Y
SEUTFINANTTOUENA1AYAe Wid8anTe coach UsyilsuSeu Janaldedannnnoafiu
U883 Khemmani, Onnuam, Dachakupt & Piyajjariya (2005) ANUIN99AUTENDUNTD
Jadeidnanemsinuinisdnelasldlsaseudugiu esdusznounietaduduinisinis

= = 4 & va v v saa & vaa Y @

Neuenisaseu 1 6 Yssms fe (1) 1Wudiluyweduiusna (2) Wugndiausslasjeiy
(3) gAAIa At un15vNaY (4) Tanuaiansan1dvinis (5) dnagnsusedsnistunisine
way (6) dvinwensimaAwvuiagiudng uagnsdmafildnwuzidunisuuznedggn
(cognitive coaching) A NSTMANLUUNTEUIUNITARN FINaIT8V0d Lungu, Boone, Chen,
Chen & Walser (2020) wuinn1stuuznedeygnduisnisvesfidersiay Hamnsadiunusu
Iglumsvhaluaninuindenase aelivszdnsnmlunisanainuinignvesng uyuay
= 1 a a a = % v a v
Juegdl waslaSudsyansnmnisiSeuivesiseuls

Ualauauue
1. daiauauuzlun1svitnisideasesialuiulidel
1.1 msfnwIdeineitumsinssuunalnlunisdanisiseusgiuaussausdmsy

a ! !

ALTEUNANANN 9 Wag LsuTeudnuuang o
1.2 m3fnwideifvadunisdaszuunalalunissanisiseudgiuanssauy
Tunwenng 9 lngawiziuensiauianssaugluingin
1.3 msfnuinszuiumsaiianieviensvihauludnvaging 9 fegnyuiasy

NSIANTSITEUITINANTIOUE 1AELaNELATEUIENEUBNNNITANY)
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1.4 msfnnideietusruunalnvesmadufidsmyuaiunmsianinioul
sruanssauglulsadsuiiiuiuning 4
2. forauauuzlunsinansiselulddusiced
2.1 anufnwiesiniounumionlunsihaudesenanifuiigeiufiemnis
Wau{15oudesn Ingadaanuaszuinunyrainsuazgii sateslunisimisuniey
n133nsrUUNalnNIsIanIseusguanssauy adunuilunsvhnulunisdanmsseus
FIuaNsIIUzLarMTInLasUssliunagIuanTIaue n5EuUNatnsosun1sinauvesnui
LAEN13UEN8LATEYY @139 UNUUTTAUNTITAINIITANISITHUI VOIUAAINT LagIUKY
sorongnIsiansiSeuigIuaNsaus uazdnszuuuanasubousludnuazeing 9 uazains
etnensFeudienslu warneuenasdng

References
Desimone, L. M. (2002). Effects of Professional Development on Teachers' Instruction:
Results from a Three-Year Longitudinal Study. Educational Evaluation and
Policy Analysis. 24(2), 81-112.
Hattie, J. (2015). The applicability of Visible Learning to higher education. Scholarship
of Teaching and Learning in Psychology. 1(1), 79-91.
https://doi.org/10.1037/stl0000021

Khemmani, T. et al. (2021). naeokhit phunthan kieokapsamatthana lae kansuksa

than samatthana [Unpublished manuscript].

Khemmani, T., Onnuam, D., Dachakupt, P. & Piyajjariya, L. (2005). kanwichai lae
phatthana_ru_pbae_p kanpatiru_ka_n rian ru_thang ro_ngri_an [Research and
Development of whole school learning reform model]. Bangkok: Jaroenpol
Press Publishing.

Lungu, A., Boone, M., Chen, S., Chen, C. & Walser, R. (2020). Effectiveness of a
Cognitive Behavioral Coaching Program Delivered via Video in Real World
Settings. Telemedicine Journal and e-Health. 27, 47 - 54.
https://doi.org/10.1089/tmj.2019.0313.


https://psycnet.apa.org/doi/10.1037/stl0000021
https://doi.org/10.1089/tmj.2019.0313

