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ABSTRACT

The research objective of this research was to study 1) the core competencies
and performance of the hotel industry in Thailand, and 2) the effects of the core
competencies and performance of the hotel industry in Thailand. The sample for this
study consists of more than 242 four-star hotel executives. The research tool was a
questionnaire and analyze the data with descriptive statistics and inferential statistics
by using a confirmatory factor analysis and the influence of structural equation
modeling.

The research results were as follows: 1) training development core competency
had the highest mean of 6.09 (SD = 1.12). Next, interactive marketing core competency
had the highest mean of 5.97 (SD = 1.74), and specific knowledge of organization core
competency had a mean of 5.21 (SD = 1.31). For hotel performance, non-financial
performance had the highest mean of 5.95 (SD = 1.90). Next, financial performance
equals 5.24 (SD = 1.40). 2) Hotel core competency had a positive influence on hotel
performance, hotel core competency had an influence on non-financial performance,
and hotel core competency can predict a non-financial performance with 83
percentage (R? = 0.82), and hotel core competency had an influence on financial
performance with a prediction of financial performance of 46 percentage (R* = 0.46),
and hotel core competency had an influence on non-financial performance than

financial performance.
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wonmyuzildiduasdlu udrdeihmsguudvaainainnivurluusazauasuniudiuy
voamsduuuuiuginldmlitady Ao nmueiildsedelsususedu 5 an livduauasy
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nyaukwIAAkadeTU TR Tnswuvasuauazlduinsiauuy 7-Point Likert Scale
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MR 1

A15197 1 MSELATIERRILUS

AauUsuenIguen AauUsIUsTIng mﬁwmuwzﬁﬂmm
1MUY

AUTTOULNI9AUNNT | 1. In-house training is a part of Ubeda, Claver,
Hnausu competitive strategy. Marco & Zaragoza

2. Certain knowledge, skills, and (2014)

attitude are defined for the trainineg.

3. Certain knowledge, skills, and

attitude are defined for the training in

the future.

4. Training seeks to adapt the staff to

the Changes.

5. Training seeks to develop staff

competencies.
AUTTOULN AU 1. There is an organizational culture Barney & Clark
mmﬁmwwmaq transfer to other departments of the (2007), Hernandez
94ANTT hotel. (1997)

2. There is an organizational culture

transfer to another hotel.

3. Resigned staff can transfer

organizational culture to other hotels.
AUTTOULNIAY 1. Hotel use email communication to | Goonroos (1996),
NIRaALUUlAReU | the customer. Barwise & Farley

2. Hotel communicates with customer
via SMS.

3. Hotel communicates with customer
via its website.

4. Staff use technology as a means to
communicate between customer and
hotel.

(2005)
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fanUsureneuan faudsitelszang AITNAIUITDAININIIN
U
AUIIOUENANBIANIT | 1. Training Pahalad (1993) Aung
2. Firm specific knowledge (1997) Porter (1996)
3. Interactive marketing Lovelock (1996)

naUszneun1sidly | 1. Response to the variety need | Wu & Lung Lu (2012) Wu

N1INIEU of customers & Chen (2012) Jenster &
2. Customer’ relationships Hussey (2001) Han (2012)
3. Customer’ satisfaction Tavitiyaman & Zhang
4. Market share (2011)
NaUISENBUNISNIY 1. Net Profit Margin Enz (2010) Jenster &
A13U 2. Return on Asset: ROA Hussey (2001) Porter
3. Return on Equity: ROE (1996) Tavitiyaman &
4. Return on investment: ROI Zhang (2011)
5. Return on sales: ROS

3. MInaaeuRaNIATosile fITElddudunsnsvaeuaunmAIealle 2 Usyns
Ao NMsvnmiisansadadonn (Content Validity) wazlddinsudladeranuiiliaenndas
finsiuvvasunulumataudestu (Reliability) Inglunaaesldiulssusuiidlyngs
freg1eduau 30 Tsausy ilevarwaeaadesansly ldmamudesiuiaatueglunmsii
pousuld Tneflinduuszavduearh (Alpha Coefficient) Wity 0.93
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eu ilelduuuasunundugideliinisnsnasunnuauysalveauuasuauiiietly
Insnteyasisly
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voalsawsy lned3deladinsesiesAusenaudediudu (confirmatory factor analysis: CFA)
LAZYNBVENAVDIRILUUANNITIATIATN (Structural Equation Modeling-SEM) analuswnsa
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nauiesuFiRnueglulsaususzivdnnuniigaduy 186 Anduiosas 76.9 T5susy
drulngidasndunisunduszezing 15 Buly $1mau 109 Tsswsy Aedufesay 45
Tssusudulvgfisruauiosey 100 festuly d1uau 140 TsausuAndudosay 57.9 Uszian
Tssusudulngdulssusuaniunnenid 7w 136 1sausu Anduiesas 56.2
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Y 9
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QAv v A
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1. ilefnwiaussausvdnuaznaUsznounsvesgnavnsslssusuludszinelne
TnenuinaussousvdnuazsaUsznounisvedlssusy S Anadevesfuysanssouzdu
nsineusuANRAsgaaAYindy 6.09 (SD=1.122) 599A3N1ADANTIAULAIUAITAAIALUY
Tdneuilradowindu 5.97 (SD=1.742) aussaussiuauiionzvesesdnis aiadewini
5.21 (SD=1.311) daunaUsznoun1svedlssusunudn Aedsvesnalsznaunsiilinig
nstiufiAnadegegn Wiy 5.95 (SD=1.907) sesawnAenalsenaun1smenIsiiuyiniy
5.24 (SD=1.401)

2. il oA nw1dninavesaussousndndonalsznaunisvesgnavnsulsausaly
Uszndlne Tnowamsfinwmeuingusasdnside fll nanisamadeuniuaenadesmosi
LUUNISITemuaNNAgIuiuteyaldausedng nudmaeany ITeUsuluinaainen
Modification Index (M) wdsfuuuiianuaenndos/naunduiudoyaidsussdnylusedud
gousula laern Chi-square = 31.197, Chi-square/df = 1.560, df = 20, p = 0.053, GFI =
0.973, AGFI = 0.939, CFI = 0.993, RMR = 0.038, RMSEA = 0.048 Fannd 1
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Comnetenci

0.910***

Core

0.683***

0.86

Non-

Non-

Non-

Financial 1

Financial 2

Financial 3

AN 1 NANITNAFDUAIIUNAUNAUVBILULAAAIUFUTUS LT 1A VOIEUTTOULANT &

dSwananaUsEnaUN15VRILsILsy (N=242)

A5199 2 ANS19ANUFUNUSTENINDNSNAVDIAUSLUFILUUNITIATIZN

Dependent Antecedent
Variable R? Effect Core Competencies
Non-Financial 0.828 DE 0.910%**
Financial 0.467 DE 0.683%**

Chi-square = 31.197, Chi-square/df = 1.560, df = 20, p = 0.053, GFI
= 0.939, CFl = 0.993, RMR = 0.038, RMSEA = 0.048

0.973, AGFI

U8R DE = Direct Effect, IE = Indirect Effect *** nuneds p-value

0.01

MW 2 WU AusTauEMnUedlssLsIiavEnan RS LdsuINAeNaUTENaUATS
vodlsausuisansdnu Tiun nauszneunisiiilvnianisiiu (DE = 0.910) waznaUsznauns
19113531 (DE = 0.683) Feaussaugndnveslsausuuszneusie 1) msilneus 2) mnud
LANIEVDIBIANT 3) N1SAAIALUUTANDU LABANTIOULNANVBILSLTUAUITnBS UNNa
Usznaumsiialeneanisiuldgesas 82 (R2=0.82) wasfiausaosulrenalssnaunismig
Rulrsesay 46 (R?=0.46)
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A5 3 NANTNAADUANNAFIY

AulingIuN133e duseans t-value HANTNAFDY
LUN AuNRgIY
H1 @ aussaugnanddnswaigeuan 0.910%** 6.257 atuayy

AONAUTENAUNITNL LINI19N15HU

H2 @ ausIauEnanianswalgeuan 0.683** 6.783 GUATGINY
AaNaUIENaUNNTNINITEY

aAUIENA

wa3delundedidulununseunndnauufgunsidoflammunly Saiildeduny
faonadesiuinguizasd Tnsannsnefuseldssd

auyAguil 1 aussouzndndidvdwadeunindenalsznaunisiilinianisiiuves
Lsawsulugmamnssulsasululssmalneg

aussouzndnveslsawsud dnsnas onausenaunisd Gl nieniniuveslsusy
NaM$ITeNIn aussaugndnvedlsusuiidvinadenaUsenountsfidlamensdudsaussous
wanvelsansuaunsaruenaUsynounsi A 1Y nen1suld Yosay 83 (R2= 0.82)
Feaenndoatuauideves Wang, PO LO & Yang (2004) ldnw filddnwaussauswdndona
USENaUNSTBI0IAMITEUAIL Ao aussauzmedunsAatn (Marketing competencies)
aussaurn19n 1nalulad (Technological competencies) au35auglun15y s4IN"3
(Integrative competencies) 1T HaN5ENUV0IAITULUE sULUAITBIANTNWING B
(environmental turbulence) WuiuUsAunans nansAnwUIIaNsTaUET EaRUsENaU
1S nany 19l TudAYY NED A AONAUIZNIUNITVBIDIANIT @OARROINUNUITBUDY Agha,
Alrubaiee & Jamhour (2012) lafine1 AmNENRUSTENINENTTaUENAN (Core competences)
ANUlALUSsulun1sUY U (Competitive advantage) WazUss@MEANBIANTT FUITIOULHAN
(Core competence) TAa1n@ N6 Ao N153 3889 A 593 (Shared vision) A210T 10
(Cooperation) kagn15u8U81UN (empowerment) d1uansaanule tussulunisue sy
(Competitive advantage) TA31n@83lla Ao AIUEANY U (Flexibility) Lagn13naUAUNDY
(responsiveness) Ingvagou Tugnavnssudluansgomsuieiisnd (United Arab Emirates:
UAE) Nan1sAnenuan aussausvaniidvswasazivieneuiniuanulaeulunisudsiunag
NaUTENBUNITI0983ANTS (Organizational performance) WaaoAAABITUMUTDY Yung & Yeh
(2007) 7A@ ausTouEndnUesgRaMNTINNITTUAIILAT 09T (air-cargo) luUseine
Taniu IneAnwauduinusseninsaussaugan (Core competency) Auanulaissulunis
wdetueE 138U (sustainable competitive advantage: SCA) HaNSANWINUIN NSWENTNAEN
(Key Resources) InA1u@u150uan (Key capabilities) agn15uUs n1sn1suuasnan (Key
logistics services) T3 wan1auans aauld s sulunisud siueg 19898y (sustainable
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competitive advantage: SCA) Wi &3 U Aung (2000) 7 b @ nwraussauzndnuedlsiusy
worresluUsumalnelaedinseviadiuluaussouzmdn (Core competency) Aifledaluanuiled
NSNVBIYAAIMNTIUNITUINAT Ao MUIBNUNTNEINTUYWE (Human Resources) Ni3e91u
UURNS (Operation) wagvtigaunsnain (Marketing) Fawuindaussousvdndel nseusy
Aua (nurturing), N5UBUEIUIA (empowerment), N159ANTSY8YA (data management) uae
MsWANNsUSMI (new service development) @ sagaieairsnsesiulaliiugnin
warAwlsEnInaendeukuulaen

auyfgIud 2 aussougndniidninaBauandenalszneuninisnsiiuvedlsausy
Tugmamnssulsawsululsznalny

AusIaUENaNYadls LI BVENasaNaUTENBUNITNINNITRUYDILTIY HANTITY
WU aussougndniidninanisuandenatsznaunisveslausy deil uavaussouzudn
YoalsausuilaninadonalsenauNITNINITRiY IngENsainuIgNaUTENauUN1INaNISRY
I#¥euaz 46 (R’ = 0.46) TagenAdaarUIUIBIUITBUDS Xiao (2007) i léin13@nwn
psAnnslugnaIvnssuiiwnusy Anwinagnssesvesdnisidsninasenalszneunis
Y9404ANNT Anwraussougndnveadifanis warnndoulesvesnagnsszduesdnisiu
aussougvdnvenivesiants wamsfnwnui wansnuiliintusdessdnislugnamngsy
fnusuAe 11vesfansiidnsnasosefunalszneunisvesesdnisanniian nsdnaula
Fanagnsvendvesianisiidvnadeneluashlsvesesdnig namsideladviduineni
Femngueaiesianslunsiiiiunagnsifuanssougndnvesdnvesfianisiidsausnain
anudnsalunisuimsnuesdnsliiinalsenaunisgs uonaniluuisesdnisarldsy
naUsznaunsiigainitusesdnisndesnnléfuavinannanssousndn fenuideilduans
Tdiuinnagniszivesdmsnivssansnmazidunaiuve vansaussnuzvesesAnis

ynfinnsanluninsamvessansideluafsdasdiuldin aussougndnvedsusy
\Dunasinveansisousfieadmsladsauin lagihyavesfianssuame (A set of skil)
vaaniigaunglurislgamal (Mueunine iy nteuAtIung ey
nseam) undenloadu ensliiAnnmuAams (Unique) inssronnudosnisvesgndn
fdhanlduinmsuaziinrauansneningus

GGG
1. Torauaunuzidauleuy
namsAnedlsasuerad Ul S uwwanistmuaussausve e d ey
y9303AM3 tlevliAnAanssuanziiaianuaiignddeanisuazguiadeuuuulssin
Falsausuazdeslinsiauiaussouzniglumiteauil ddyeg1asaidioni eliiinnis
daunsBouinelussinsuavienlosiufuaussnusndnuesesdnms
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2. YolaUBLUZITIUINITIANS
2.1 nansnenilavtnelfesdnisanunsasuunaussausfisuludmdumag e
fiddnyvetesrins WeusyneunisinaulalunmsWauanssousvesusazminey Savdos
wannliiAnduaussousanzvemihsiutazdanudoulosiuliAnduyavoninye
famzaegluiildnurvodss
2.2 nansAnwriinuitaussauzndnveslsausui s ninanenaUseneunsaaly
NIMSELLNNNIHAYTENBUNNSNIANISIEY FatudneefnIsanInsaRmLIELSSaUEUaN I8
Tssususenuduasililsusildsuamufianelanngnémnnitguasld
3. YoLAUDUULITIIVING
3.1 meiseluasldvihnsmumussanssuiitioidesiuaussausudnve10IAnIs
I@mLawwaEJ"NENmi‘mummﬁmmimaaamaauwé’nluqmammiuﬁmmﬁbiﬁlﬁu
1AS98519Y0ANTTOULNANANTUDIANTURAAINNTTUUTNS Fadunsinu3sefiunnsng
nlusRnfiniumn
3.2 M33dvlusunanalsaziinisdnudvesdnislugeaivnssud uuenain
qmammimimmmLﬁ@lﬁLﬁﬂﬂﬁi@iaaamquwﬁmaé’mammuwé’ﬂLLaswaUszﬂaumi
VDIDIANIS
3.3 msfinsdnudadedu 1 ﬁﬁmam'awaﬂizﬂaumﬂmaﬁmimﬂuqmammim
Fangiluldimauszneumsvetesdnmsenaazanandadedy o uenwilonnaussauswan
2IANS LA
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