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ABSTRACT
The general purpose of this research was to develop the participatory
administration model of the basic education committee of small-sized
schools focusing on 1) investigating the current conditions and problems of
and the means for the participatory administration of the basic education
committee of small-sized schools, 2) constructing the model, and
3) proposing the constructed model for examination. The research was

conducted in 3 phases. Phase 1: Investigating the current conditions and
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problems of and the means for the participatory administration was done
through 2,700 committee, administrators, and teachers from 300 schools. The
research tools consisted of a questionnaire, an in-depth interview,
observation, and a focus-group interview. Phase 2: Constructing the model
was done by the researcher and the model’s initial assessment of its
suitability and possibility was operated by 9 experts. Phase 3: Proposing the
model constructed for examination of the model’s suitability, possibility, and
utility was conducted by 25 experts through a seminar. Data analysis was
done through descriptive statistics and content analysis.

The research findings were as follows:

1. The current conditions of the participatory administration of the
basic education committee of small-sized schools were found to be overall
at a higher level. The problems revealed that the lowest level of participation
of the following work: research for developing educational quality,
management of materials and assets, resignation of teachers and personnel,
and clerical management. The means for participatory administration from
the respondents were gained. They suggested that the committee should
have participated in the schools’ planning, responsibility, decentralization,
teamwork, and public relations. The participation should have been found in
four main components, 43 minor components following 80 indicators.

2. The model constructed consisted of 6 major components namely
Principles, Objectives, Operational mechanisms, Operational processes,
Evaluation, and Success conditions. These components were expected to be
used by the small-sized schools by assigning roles and duties in the
organizations on the bases of participatory administration principles as derived
in 4 major components, in 43 minor components and in 80 indicators for the
performances of academics, budget, personnel, and general administration.
The participation was focused on 1) planning, 2) responsibility, decentralization,

4) teamwork, and 5) coordination/public relations.
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3. The evaluation of the model constructed showed that the
suitability, possibility, and utility of the major components namely Principles,
Objectives, Operational mechanisms, Operational processes, Evaluation, and
Success conditions were found to be overall and individual at the highest

level.
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