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ABSTRACT

The executives of local administrative organizations need to be aware of
standards for management. Especially the standards for public services including
service accessibility and quality of response to requests and communications. Therefore,
the service systems need to be developed in a continuous improvement process
focused on the expectations of the people, including developing creative and innovative
services, building a culture of corporate excellence in public services and defining
professional services standards. The procedures in all public services should be streamlined,
fair, unbiased and flexible.

This paper reveals several important concepts about achieving excellence in
the public services of local administrative organizations. It applies the study and
analysis of concepts, theories and empirical evidence from existing research including
achievement motivation, standards for public services, guidance for developing
excellence in services and the measuring of service excellence. Such concepts can
help executives improve their capabilities and approach to the continuous development and

improvement of public service quality in line with our fast-moving world.
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