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THE TEACHER DEVELOPMENT PROCESS USING THE COACHING SYSTEM FOR
PROMOTE THE 21° CENTURY SKILLS OF STUDENTS IN CHANTHABURI PROVINCE
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ABSTRACT

The main purpose of this research was to develop the teacher development
process using the coaching system for promote the 21 century skills of students in
Chanthaburi. The purpose was be divided in 3 items; 1) to study the contexts of the co-
operation between schools the educational service area offices and university, 2) to develop
the leaming of teachers in terms of the knowledge, attitude and skills that resulted by the
Teacher Development Process using the coaching system, and 3) to develop the 21° century
skills of the students. The research participants were from the Chanthaburi primary
educational service area office 1, the Secondary educational service area office 17, the 11
primary schools, the 4 secondary schools and Faculty of education Rambhai Barni Rajabhat
University. This study was a research and development using the action research that
consisted of two cycles. The operations of each cycle consisted 4 steps; (1) studying
the basic contexts in the 1% cycle and improve the operations in the 2™ cycle, (2) operation
the teacher development process, (3) evaluation the teacher development process,

and (4) learning reflection.
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The findings were as follows:

Part 1: The teacher development process using the coaching system was
based on believes, principles and methods of coaching. There contains the personal
of the 2 main organizations; the researcher from the university and the personals
from the educational service office in Chanthaburi. The management was set in the 6
coaching teams; 4 teams for the primary school and 2 teams for the secondary
school. Each teams was operated in 3 steps; 1) pre-coaching 2) coaching and 3) post-
coaching. The coaching methods was difference by the schools contexts, the subjects and
the teachers. The values from the process were occurred in teachers and students.

Part 2: Include: 1) the results of the primary contexts of the co-operation
between schools the educational service area and the local university through
coordination and interaction in 3 phases: the former operation in the area of building
relationships between schools and education district through meeting, training, in
order to optimize teachers’ capacity in better cooperation. During research process, all
personals were able to exchange ideas, sign up for cooperating in developing teachers’
capacity together. By the end of the research, there were better relationship and
positive cooperation among all the participants, 2) the results of the analysis of
knowledge, attitude ,and skills in teachers’ learning management in 3 areas: knowledge
and understanding related to 21st century skills, knowledge and understanding
related to the learning design in positive attitude of learning activities and coaching,
including learning activities and self-development skills, and 3) the results of the
development of students’ 21st century skills in 3 areas: learning skills and innovation,

information technology, medias and technology skills, and life skills and occupation.

Keywords
Coaching System, Teacher Development, The 21° Century Skills
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