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ABSTRACT

The objectives of this research are 1) to study the problems of the budgets
disbursement of the departments in Ubon Ratchathani Rajabhat University, and 2) to
study the development of system and mechanism of the budgets disbursement of the
departments in Ubon Ratchathani Rajabhat University. The sample-groups are the
director of the policy and plan section, the director of the treasury section, the head
of Dean’s office and the finance officers of 12 departments for 25 persons in total by
depth interviewing. The datum are for analyze, result discussion, conclusion and suggestion.

The results found that:

1) The problems of the budgets disbursement of the departments in Ubon
Ratchathani Rajabhat University are there are not clear regulation.

2) For the development of the system and the mechanism of the budgets
disbursement of the departments in Ubon Ratchathani Rajabhat University, there is the
training of accounting system and the budgets disbursement to the teachers and
support officers every year. There is also the electronic system and method in the
budgets disbursement. For the suggestion, the university should establish the practice
regulation and the manual of budgets disbursement clearly for every department to
study and guide the practice in the same direction and correct for the budgets
disbursement regulation. Every department should be a part in the regulation and
manual establishment; support the human resource to train for the concerned topic
of budgets disbursement in order to increase the working skill and efficiency, there

should be more social communication such as Line, Facebook, etc. to get more speed.
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