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ABSTRACT

The research aims to 1) evaluate the work performance effectiveness of
the Golden Jubilee Museum of Agriculture Office (Public Organization), 2) evaluate the
work performance efficiency of the Golden Jubilee Museum of Agriculture Office
(Public Organization), 3) evaluate the organization development of the Golden Jubilee
Museum of Agriculture Office (Public Organization) and 4) evaluate the organization
management of the Golden Jubilee Museum of Agriculture Office (Public Organization),
in the fiscal year of 2013 to 2015. The research applied mix method evaluation,
including quantitative and qualitative method. The research instruments, including: the
documentary analysis form, interviewing form and questionnaire, were utilized for data
collection from official documents, executive officers, consultant commissions,
officers, and client net work groups. The content analysis and descriptive statistical

analysis were used to analyze research data. The research findings were:
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1. The work performance of the Golden Jubilee Museum of Agriculture
Office was highly effective. Most of the works that served the objectives of the Golden
Jubilee Museum of Agriculture Office were entirely achieved.

2. The work performance efficiency of the Golden Jubilee Museum of
Agriculture Office was found at high level, especially in aspect of budget spending and
client service. The operation of budget spending had been as planned. Whereas, the
satisfaction toward client service was definitely high.

3. The development of the Golden Jubilee Museum of Agriculture Office
was continuously pursued. Particularly, as revealed in learning service division,
innovation and technology were implemented in both indoor and outdoor learning
exhibition.

4. The organization management of the Golden Jubilee Museum of
Agriculture Office was achieved at very high level with several supported factors. First,
the Golden Jubilee Museum of Agriculture Office was a small organization and
operated with flexible management system, mainly in human resource management
and annual budget management. Second, executive officers certainly conceptualize
and recognized their mission. They were able to establish the unity among officers and
lead them worked to accomplish the organization goals. Third, most of the officers
were professional, stewardship and committed to the growth of the organization.
Finally, the relation between client network groups and the Golden Jubilee Museum
of Agriculture Office were deeply cohesive. They work together to invent agricultural
innovation. The Golden Jubilee Museum of Agriculture Office became the knowledge

and information shared center.
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Performance Evaluation, The Golden Jubilee Museum of Agriculture Office
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