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ABSTRACT

The objectives of this research were to find out: 1) Community business
management in privatization of herbal and 2) Create a development strategy of
efficiency of community business in privatization of herbal products in Lopburi
province within the ASEAN free trade area agreement. This research obtained
quantitative and qualitative data. The sample was herbal farmers, privatization herbal
business, distributors herbal products business and herbal consumers in Lopburi
province. The instruments of research, Quantitative research used were interviews,
group discussion and qualitative research used were questionnaires. The quantitative
data was analyzed using statistic methodology, which included mean, standard
deviation and Pearson correlation method. The qualitative data was a matrix analysis.

The result findings from the Pearson correlation the community business
management in privatization of herbal was correlated with four fields: marketing,
production, finance and management in statistically significant at 0.01 level and higher
than 50%. Show that it was important to run a business. Expectation of consumers to
products of herbal business was focus in marketing on the issue of reliable product
quality. In the strategy section to create a development strategy of efficiency of
community business in 3 strategy is strategy for herbal farmers, strategy for privatization
herbal business, strategy for distributors herbal products business as follows; 1) Production
should develop the whole system to the standards, knowledge development and
product development, 2) Marketing should develop the whole system to the
respectful, innovation, product distribution and marketing promotion, 3) financial

should develop the whole system to the business network.

Keywords :
Business Strategies, Community Business, Herbal Business, Privatization of
Herbal
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