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ABSTRACT
The proposes of this research were to study the patterns and approaches of
leadership and competencies’ development of those eligible to be appointed to the
executive positions of the Thai public sector as well as to propose approaches and
patterns of the aforesaid development, and also to find out contributing factors to the
development of public sector executives that will enhance national competitiveness
in a fast paced environment. This research combines the qualitative and quantitative

methods and draw conclusions together to conclusively answer the research question.
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A gquestionnaire was used for a quantitative collection of data from sample groups and
analysed statistically for the research objectives. Then after, its results were set as
questions for a qualitative research method through experts and specialists of
leadership development, leadership training course designers and stakeholders in a
focus group meeting; thus under the research framework. Qualitative research method
is a process to prove and confirm the accuracy of research and to further entail
application in the future. The sample group includes 364 participants from those
holding the position of directors of not less than two years, or those with equivalent
positions of not less than two years as per the criteria and conditions set by C.S.C, and
those selected by government agencies to attend the Civil Service Executive
Development Program: Visionary and Moral Leadership. Experts and specialists
includes twelve of those in management and human resource development of the
public and private sectors, those attended the CSED Program and its users. Acquired
data were analysed by qualitative program. The quantitative research procedure was
done through Structural Equation Modeling (SEM) of which a model was set in the
aforesaid focus group meeting.

The results of this research showed that integrative leadership management
model of public sector executives includes progressive work process and method
improvement, individual development plan, team building, shared value, managerial
competency development, benchmarking and best practice; 360 degree appraisal,
and personality and EQ development. Furthermore, supporting factors of leadership
development of the public sector executives include management competency
consisting of professional leadership management, vision and human resource
management, strategic planning and knowledge of management, competence to
lead changes, self control, coaching and delegation. Other vital factors are readiness
of course participants such as managerial skills and appropriate managerial
competencies. Decision making is a vital factor leading to the development of
leadership, performance team skills, integrity and ethics; other important factors are
public service consciousness and higher ranking chiefs since they are creators and
supporters of such development to prepare for higher position promotions, to be
successors and to set career paths within the organizations. If the departments apply
succession plans and perform accordingly, it will be one vital key success factor to

support the readiness of leadership development.
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nsussdslidssiumis dnuivmissedu 9 wiesesadufvieifouwin Uszdd wa. 2545
uan1sAnsInuin anssauzudnnianisuimsilutiafedere maimun fo msdszay
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wnltfunsiauanzdihluounan sansdnvinuin msaeneavdniferiumsiamunay
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anadedingAnsaudusThindedie (Focus selection on behaviors)
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