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ABSTRACT
The purposes of this study were to study the critical factors by applying ERP
systems for SMEs, to study properly to use ERP systems, and to create the decision
guideline before get the ERP systems into their business context in Bangkok. This study is
a survey research. The samples are business owner or employee total of 450 people from
multi-stage sampling to involve ERP systems by questionnaire. The data were analyzed

by using frequency, percentage, mean, standard deviation and one way ANOVA.
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The results showed that mostly SMEs were business production, duration of
business less than 14 years, having employee less than 50 people, and having income
per year more than 7,500,001 Baht. For ERP systems in SMEs that mostly no
experiences and do not have knowledge. While some businesses are adopting ERP
systems that principally used for In-house development and select distribution module
for operational process. Ability management and organizational readiness for ERP
implementation were overall at moderate level. The importance of the ability
management for owner managed businesses almost all businesses that is the first key

readiness factor for implementation of ERP systems successful.
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Executive management engagement

The right business people / SMEs
Managing change and communication
Dedicating key personnel 100% to project
The willingness to change processes
Experienced project manager

Training of users

Setting a realistic go-live date and budget
The right external consuitants

Ensuring a clean data migration

The right IT resources (tech & application)
The right software

Continued support of users after go-live
The ease of modifying “out of the box" system
Other
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(One-Way ANOVA) uananniilévinisnageuanuulsusudmiunguinauiifannds
2 ngyu fmuaNuand1sedeilideddy asiin1snaasuaiuuand1esied tngldnisng
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ERP iieliAnaudnsalunisiey wazdiaenadasiuauddovns Aisyah (2011) na1in
MMauRunInensluesAng (ERP) iedaiaiunsyuaun1svnegsia SMEs sndudedidads
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