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A STUDY OF ORGANIZATIONAL CULTURE ADAPTATIONS FOR BEING AS
A SMALL-SIZED SCHOOL IN AYUTTHAYA PROVINCE: A PHENOMENOLOGICAL
RESEARCH STUDY
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ABSTRACT

The objectives of the study were 1) to find out the reasons for the
existence of five small primary schools and the stakeholders of the school in Pra
Nakhon Si Ayutthaya province; 2) to identify the purpose of small primary schools by
experience with educational management of the small primary school's stakeholders
in Pra Nakhon Si Ayutthaya province, and 3) To Identify process of adjustment and the
cultural organization of a small primary school adaption in Pra Nakhon Si Ayutthaya
province. With regard to the methods, this research designed using the qualitative
approach of a Phenomenological study and used In-depth interviews. There were semi-
structured questions with non-participant observations from the stakeholder of a small
primary school. In case studies on the variety of locations and educational
management patterns (normal and merger and acquisition). The researcher used case
studies through purposeful sampling to choose three case study from five schools with
two rules that are 1) location (country/countryside) 2) type of educational
management (normal / merger and acquisition).The important resources consisted of
the thirty-five people, including the school director, the school acting director, the
teachers, the school board, students, the parents of students, and educational
SuUpervisors.

The findings showed that 1) The stakeholders of a small primary school
justified the existence of small primary schools. The school was formed by community
cooperation. Although the school may lack certain amenities, but it could co-exist with
the trust of the parents and the selfless commitment of the staff; 2) The school
became the choice of the parents because of variations in the social structure, changes
in lifestyle a lower birth rate, better transport, so in order to exist a small primary
school must have trust from parents and cooperative connections between home,
temple, the school community and exterior organizations; 3) the adjustment process
was effected by the work experiences of the staff, who must work with sacrifice,
dedication, good interactions between coworkers, flexibility and following the changes

in polities. The key to adjustment culture is leadership by knowing and knowledge of
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the community, coworkers, and work structure this may result in cooperation a many

these groups.
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Usee udlulsadouiidunsd@nvmnienegidaiiaiifeindugassenielidonissu
thideu avnuinddaminaniioutunasuandrety feil lunsalfinundl 2 uwasnsdiinenil
3 (seseuluguvuyuun) wudl wenanasldnulssrinsisseutosnad Tuusunsey
TsaiFou asnulsafouinafes widnudulsdourunadnivioutuivdu dunsdfnwi 1
(saseuluguyudle) ndunudn Tusall 3-7 Alawssdudediu willlsaSeunainvang
vun salsadeuruianansarlsaiourunalngeglndifss Useneufunsddnwnil 1
Tsasevluguruiiosdiosmaundmnieidesie Ao Ussvnsluauinsvedsaseui
mnuvaInvanemamaun seiliunaseadenlsaduifiyrainsmemann vielsaSeu
fifunasosanmsadeiuldiynmaragldidnfimnauiituie anmsitedieilinute
unnesluiFesveniiaiineredlsadou uariidinmuni padosiumande Usenaufy
msdindulavestiunasesiifimmiolusnununing ldfumadendu 9 lunsAnwuilels
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AnwvuadndndudenimunlsaSouiolniulsaSoudniunasesazidendayns maiuan
e Tnsagagdesainarnindofio wanmoinsnilunifuesduiifosau st
MsuyweduiusiieuguivinEeu nsuansanmiisleldlaguatiniSeussiseida e
andnwaidnwusdarannsoadeanulindaudindoueziunasedld venaind
funasesdafansanludesomsanuiinasnsuinsvedlsaioudne anberonaiFoul
vosgnuanuauldinntoaidiods wanawaiiududsznoulumdnduladeyasvaiud
Anwlulsaseu

uenanUseiiulassaisvesuvuiinsAsuuUad Smuindyams anie
Foulvdu q SnivilflssSouluguvunarefulsaSouruiadn Saanndduniwainuii
mszaudesiu amasvsilusifunasesifinelsafeu fuims uavihswnsag diua
senisdndulalunisdsyasvaruuntiFou dsluuiswasvesusngnisalyntuilasy
nszuaiingUdesvazavias LiguatiniSeu asiitlenalaliaeuntsde vinldfunasesuin
m’mmmswuammﬁwaﬂwmmmﬁﬂm aopndofuuIdbrenanun oy (2551) 7
ynsnynideiiomuuuunisuinisganududavesaniudnyisuiiugiusuiaiini
nnIsneaesgluuunisuimslunaaesddiulsuiousuindn ddedunalun1sufus
deliAnnaganuduidnvesanufinuegiuriade dosdldszovnalumsduiiunisedis
ffoy 2-3 U dearnuanisidereaanun flesad agveulvifunsstueuifeddn g
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funases Fesenduszeziian Uszneudunisiifinlunisuimsdia iilethesdmslugn
firmsuazSonaudediunsnsnannguiiunases nnamsitelymuazauassafinures
Tsedeulszandnvivuiadn @ulnguianulevienaiodnsmds wuszanauas
ulsureiiasglaadou uonaindym guassanaeaszasnentsdissegiu Semudn1eld
Hom HafFsatuayuivhlilssdouiudssegldifenisaianiodislunisiinures
AUTMsWard1919N1sA3 nsdusiuvesnulurirl uazAuYILmieINeIRNINLUeN
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Yoyaifivenguidedffiselidnur Ao nguiliuinismienisfner Feuszneude
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TssSouiifunsdifnudnszuaunsuiusmsdsauiimdousuisng sasns $1s1ens
AsuaznITINsanIuAnY ielsaeufleglururuiiouarlsudoulugusuruun o
yaansanglulsaseuiinislduszaunsalifuinusuldiulsaseudagdu wu gdwiens
Aouszuvimihivimsfiiunsduagindeu wderiunsifusesgdruienisunneu
ylsiszaunsalifunoufiazanviaiuey a lsadoufidunsdnud suvisdissnsng
foviufifiussaunisalinnvierhuiifivssaunsaiteslunisinulsafoulszaunmaun
B0 Fufldszaunisalifeatuniadounisaounudiiedy feszaunisalitldsuain
TsaSouilinsvhaunainuaisauin (Fuiadn vuinnats suinlng) nainvaleguiuy
(sadouszuia lsafeuonvunaranitfuninien) usilesneg u qail Aden Ads
Uizﬁum'iail,ﬁmﬁ'Lwiawﬂﬂaﬁmﬂ%’u’tﬂﬁmuwauﬁ’w?wiiaL%ausuamu ﬁ’qﬁ?u’[,ummf“ﬂsu
U¥uasunulesisdaniulanig deaenndesiu (Piaget, 1971; Berecz, 2009) find1271
i“U?umiUiUWPUENEJu‘H‘EJLWEJP]’J’]MEJEJ?EJWIJU"\] Antulnesssumidlouyusiufduiudiu
Awanden wyudazgadutoyaninmsdearsiu (Assimilation) waztidgnazuiunisus
auaunanlyanazmisunsauinanuiinldusylevdundymiludin lnenszuiuns
UsushvasyaaninglussdnislssSeusuadniiduduannmsldlalunsinuie sy
Feaay gianulunisviinu legldussaunsaliduiiisatestunisioululsaioun
Uszgndld aenadesfusnAdevestygn weddey (2550) indndn Asddyianluduns
FansieunisaeuveslsaSourindn fo mnudtlavesnsivzdiomdelnglsifiFouly
agaglvmnogaungiSou liheadurmudomy anwd waeduaznsiindu Tasiided
nie inszdisuduiifassiefunielusunalvduild a1nnanisidefiléuazain
nan153devesiniderinudy vlinsvindsddalunisaeululsaSounuadnde “la”
vosngiaeu fdlidunivalvesinsvnsagnsddnuad 2 viiundein lelduiaeuiid
Gnindinauan Sandilsiduagiduin sellldiusvihiaeuivanufifiesesiafon ud
Iemoulunnizes aouvinuz@in IdquatinGouaiioudugnvan Tnglild3uies vieilend
dagilafyjssiufunisaeu lidiesduasseluFesulssanu densaeu vioduduses
asulusigivniliodn asAavarunsoaeuls uenainnisldlalunisiey waznnsi



NyasUudindnw wninerdesviglageainsal Tunssususigudud 117

U 11 atufies ngadniou 2560

Uszaumsaliinuuiuliuddddglunsvihausuiugduife msiiujduiusiuily
nsvheuwesauluesinig Ussiiuiliienaddyinn venanlssSeuilunsanulunis
IWoudr fATedsliFoudfeuszaumsallunisinuluaisnisaeuos luidesnisi
Ufduiuslumsien IdSeusivnngsuaenuiienfdetu nmavieuimduazlisniu
Tsadsuidunsdfnuluadedvligidofuieuddyesnsvheusantu n1sads
wiotrglunisiaunaznislinnudiemie duimuedazdeadulunuudanguan
ulsuneiilenrmegsenveslssfou Inevouiuulovsuazusulididuuiunvesnuiesesn
59157 saonndasiu Owens & Valesky (2007) #1nd1931 franudnwideudesdu
mnufanuarhdeanmnisidsuutasmeueniiteuansnngilunsudlatymduddy
Mnmsdavgulunisusuiieaazyuesdnsielilfifudeiusouiisusewinslsasoy
Yundue wazidunisuansgadu denmyeslsaiouradn
dudssfuiinsgiiildannuanisdunivel Aeifudnuarnisusunginssum
o1sunivesidildduds luvssfunsinssiwaredned §adelddunuilungus
Tuimmsms@nuiifissnguirsvnsasifvssaunsaifoslunsaeuiniFeululsaSeu
Uszaudnwaunadnwiiuiifinginssuuanseandenisdesusudalusuensuallaenuin
neRANTINNTUTUMvRItIsIwN1sAglsaseu KK dmsuananginssalunisusudaludiunis
aou Ao msszivensuninruilnssfifininmsasundanifeuliidla Taensdsaives
s Heuraneetsual Vilvidhsmnisegiifiusraunmsaitosvhuillduiudeuitnsaon
dWielAmnzaniunnumainratevestiney wazanuisauiussduniulngs analafeu
ATy aamﬂé’aaﬁ’umwﬁmﬂ%m LogotherapyIuLLmﬁﬂﬁumuﬁ’hmiﬁummmwwsf[,‘u
Tin (meaning of life) GemnumuneluTindidufiosenumnefiietuluudazans uwiae
anunsaifiyaratulsyay damnumanizia anumngludindnisdsusUanase 910
wAnssuvuesuaivesinssasTusraunsaiterlulsaSeuUszan@nwvunaidn
yidl SngRnssunisuiudamnaie (@13uad) luduresnisliaumnsludin luanaids
a¥isassn AenisfidrsvnsaglinuAuinisiAenssunisinnisSounsaou fens
nenevinAsuliintuiy shenlunihiidhennunssiietosu ilviamsauiuitnsaon
ey IefuiaunisvesinGouiines fuuazauesannladouasnld
drudnudewgAnssudinulunisuiudduensual Anvlungudisrvnisagidl
UszaunsalunsihandlulsaFeussan@nvivuiaidndossuiu widnwaueinuiduns
UfufadnuesusivesirsvnisagrinuiudissifeldléduiedommsiuinGou. ud
aendanisuunginssuduensualudrdmansdonliundnEey woRnssudmaniie
waAnssuAnuiands 1dela Weldmuimamadeuirendugidiuvesnues dodld
ndusvheululsadeulszanfnmauadn ananisdunisaidissnisagvuiannsn
rugaFosetuzA RN TIlE Tnanisusuriruaivesaues Ufuanmaslalieensuiv
AruTeiuesisiiiudinegfuuiundwandont elliaugulunisvheu ns
soguesinlasznitsgaunisaivesnuies mathdiesluiIsuisuiuiiousuifodfunas
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Msdrinduauade Usgnauduausn anudilannuivasaseuasifinesUasy
mnudufaeafinsveaiouasuaziuimsiulsaSouUszoufnvvuiadn wazainaniiin
vosiniFeululsadou silvdagtudissnisagiuifiniugalunshoululsaien
Uszoufnwaundn widesdnuesdslataensagiudisslilfazigaunsaiferdaeu
uniseuluszdudsey szmaﬂwcuwummsﬂi‘qummﬁmNmuwiwaamaaquwgmq
e Logotherapy fiodayny AL (2554) auelunfsiiugiuremquiasinei
fivheBedasnmyonanunsual ddummguinand lumsihsadiavsziriuvesyana
i Aeflnlianansavdnideddddonisdadula yaeadinnsdadulaynune uiiinwasll
wekazdumsdndulafidedufuauussounvensies vieusinisdaduladuyana
wifiuund wdinisdndulaegnsioidowarlififuanifioliinfuiaiinvesan uyudl
WgaudufuRnudsiiundu madadumnudeiivinsziiie syvduazdundousis
fvuadetunariy wywdidlunafivuenuiedldedsldfiiduan uavasnndosiu
wuAsiiugTumguiniednitin leursusigarumane lumangud Ae uwssgdlanisluves
wwé'ﬁﬁmumiﬁmmauauamaéﬂGm 9 59U 9 A1 LLazLﬁyaé’wmamsoﬁ’ﬁqagjmaam
i suaigarumeinduusstunialadidn (deeply inspires) wiemnuussaudaia
(innate desire) vosuywd Feilfivrussgisnnudululdsing q vesnueriiuniiog uaxi
msnsevhssuganumngludin . fwnssiuihsvagviudidndwenufionts il
wrdteglsnisulszaufnwvuiadnduiuieglaegisdiauay wivindlenalagely
vhaufidunugeumsalifvesnuilifufiazarslonalinues uenanmsuiunginssu
yedn (915u0d) dnyerevestisensagiuiiudy nddun el IseinseldEnd
wpaiitglunsusuislavesiisamsagiuide aruin deihsemaagriuildiuan
$n anudila 91nusuazeulunseunirfinesvasunazlfinaiislunisuivanninle
usnaInAuinTlFsuInaseuaid Sufnufduiussuimlunsmihaussninafioun;
Foilfazoomnananumants anuiauiaiddusiuen

4. n5zUIUNITUSUTAIUETINDIANISVBILTUTBUIUIALEN FLAT1EHINNEY
ALUTNIINMINSAnw wan1sfnwinuinnisiinngguivesiusnslulsaseudszaudinw
swndndanuddyuintunisfivzdistundeniausssunigluesinsiludatmneues
adnse Tnsnnediniifatulusdaslsafou sxfinmaunndsiuludounaiaizng
wigluusagiud Suiungueuiasdauiuaneeiu Wy viumedsaieu PP iJudiend
Usznousenguaunainuatemaul guinislsaiouiienguazuszaunisaliitesnin
D5nsasuiilulsasen nsuInisianisAnwivedlsausey PP 30dunszuiunisnms
fldwsiu funlalenmabinuluesinislasiunanseudeiiu Tnggusmsiandnnisinu
ag19ldiusin waniduduimadvinis dihfeuunazfndeUsyaiuninudieimasain
mhsnuneuen aiaeseviglunisieululasiaiinisuimsdiunsusmsiannisiing
vaslsadou KK fuimaduauluiiuil Soilidfugumuldie wandufiniifgaunisally
mMsvihau ihuinshadliyeanslédfudunszuiunmsiinu Wesnyaainsilsaiou KK
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Huypansifivszaunisaides lalldiuszaunsaila q unewAeafulsadsuruindn 3s
vilyaansiidslusmegaunsallunisieu wazmsiufdusiusaasmsulunisianu
neliAnAush andfaAnieluedns iliesdnsidunds daunsuimsianisdnyives
Tsa38u PT lsai3eu BN wazlsaSeu TN Wunisu3msdnnisfinwiwuuemusiy guivistu
naulsadsumunniitunsinuuiaoniing Wesnfuinsuasdinenisagdiu
InghJunulufiuil warvidseSeuiiimuduiusfuunnnindudiiousanau ndfedu
AseuATiRediy Jaymeanudanddunisudaenlsasow Jymnisugadediunaniglungy
Tsa3euddlifl Ysenouduaranjaiu dila nsgfianuvesyrainslulsniou suvinand
uazenAivesingemsagiidl Ieilildiunnuaing anudesiuaingunases mszaey
wsauifurowsl aufiejuvany fussaunisaiuazarmgniuiulssSeulasgurLLIe LY
d0nAdasTuLLIANYDLAY (Cheng, 1993) 711 daufnw il musssuasdn1siduudaas
duusagdlalunsufoRnuresasastude Taslawiznmsiiausssuosdnisiidusseina
yesnsiigaumsaiiidunds (Ideological Climate) nsildusin msiangdinlaeiaunm
(Sharismatic leadership) wazni1siiaanudufues (Intimacy) dewasenisifiunainuway
arwfeneladenuueingasin naaniferesitouaransanisiferesiniteriudu
agvioulifiuin lsaSeusadudgydnvaiunugudsnvesnisinvvenin o luyuwy 19y
psfn1sfivsznaufenduay Lasuiazyaradiauuande darudaaniawizsludin
yrdn Snwardde grusmaasugia Aandiazioadninisine Weegiuduldy
psAmsdouslgaunsalsiniy iieidundndamiedlunisduiadoussdnig wlavdnves
psAnsegigin dduduude auluesdnmaduuds Aewilfausssuesdnmsiitauuds was
thwiesdmslugamnudnsa aunsadissed/egsenlnssiuaninzanunad an g
Tulagiunaglueuanlsd Mannsasuusziunsinsgideyanunszuiunsnisuiuda
wazUsuimusTstessnig il
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A5197 2 (5i0)

AN01UAS nsdlfnendl 1 nsdifnenii 2 nsdlfnenii 3
Y
nszvaums | - Ugdiuslumsvihen | - dushenuddiudian | - udusiuslunisyie
msusudl | - duesednglunisyinaeu Lméqmmiﬁlumﬂuma 3 | - dwsevnglunisyineu
- gausuulgunsuay wwsevnelun1syineu - gausuulguisuay
U¥udeulimdnfuusun USudeulmdnfuusun
nsUsUAIRURNTHAl n1sUsURRUeIsNAl
- PaNSUANLTI AL - ann1slaseu
Uushlilgidienmsrou | - seuduamuunnsnses
DE19IANNGY Uniseu
NSTUIUNT | WORNTIUDIANTS NOANTINOIANS NOANTINDIANS
n5USu Tassadneeennis TassadneeeAns Tassadneeennis
TusTI - fmindgTunisusms | - Smddhelunisusms | - Smidaelunisusms
DIANT 4 ¢y fe 1) UIMTIVINS | 5 6w Ae 1) USMTI9INS | 4 /e Ao 1) USsIvnag

2) USM1ssuUszang 3)
Uikl 4) usms
UAAA

2) Unssulszane 3)
UImsild 4) U3nns
UAAA

5) N1SIANITANTAUNA

2) US¥MseuUsEang 3)
UImsmily Ausmsyana
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gausuAINAnLIIY Wiy
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aazdn
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d9ey s’
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- fapudlns Feaay giie
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aAUseNa

MNHANSANYIATEIToINIANWIAILYING  AszUIUMTUUF LAz UTUTas TN
psrnsifionsisseguedlsasulszandnwvuadnludmiamsrunsaiogsen Tnefnw
nlsadeuiibunsdfnuiomn 3 nsdifinw 5 Tsadou Sdefuny Fuhunedumeldded

1. nszurumsUiusmsdsan Tsadouidunsd@nuniinszuiunmsuudimadaaudi
wilouduiairuimswastisemagilseSouiioglururudenarlsaFoulugururuun
fio yrannsmglulsaouiinislivssaunsalifumnuiuldiulsaSeutagtu Jsaenndesiy
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