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ABSTRACT

The objectives of this research were: 1) to develop the casual model of the
structural relationship among the competencies of the strategic human resources
managers affecting the effectiveness of the Regional Sales and Customer Services 2,
TOT Public Company Limited, 2) to verify the competencies of the aforesaid causal
model developed by the researcher with empirical data, and 3) to investigate the
direct and total influences affecting the effectiveness of the aforesaid office. The
samples taken for the present study were the managers and personnel of the above-
mentioned office with the total number of 560 respondents using multi-stage
random sampling. The research tool was a rating scale questionnaires with the Index
of Item-Objective Congruence (I0C) between 0.80-1.00 and the reliability coefficient
at 0.982, respectively.

The research findings were as follows:

1. As regards the causal model of the structural relationship among the
competencies of the strategic human resources managers affecting the effectiveness
of the aforesaid office, it was found that the causal model developed by the
researcher consisted of four causal factors: 1) management 2) personal reliability 3)
relationship, and 4) organization business knowledge. The dependent variables with
the effectiveness of the aforesaid office on the other hand all taken together
comprising 28 observable variables.

2. The causal model as above-mentioned was well congruent with the

empirical data. The final model developed showed that the congruence between
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the data and model indices were as follows: xz/df = 1.140, P-value = 0.064, GFI =
0.960, AGFI = 0.93, CFl = 0.998 and RMSEA = 0.017.

3. The factors affecting direct, indirect and total effect on the effectiveness
of the aforesaid office was found that 1) management, personal reliability and
relationship exert direct effects on the effectiveness of the aforesaid office, 2)
personal reliability, relationship and management exert in indirect effect on the
effectiveness of the aforesaid office, 3) management, personal reliability, relationship,
and organization business knowledge exert total effects on the effectiveness of the

aforesaid office.
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