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Abstract

The research-based article titled ‘Smart Community of Local Textiles: Prae-Wa Kalasin’ aims to develop
the Prae-Wa Learning Center at Nong Chang Sub-district by Participatory Management and to increase income
earning of the sericulturists who engage in the Prae-Wa Learning Center and their supply chain of Phare-Wa
production in Nong Chang Sub-district, Sam Chai District, Kalasin Province as a Smart Community organizing. The

research target groups were 10 experts, 27 sericulturists, weavers, and distributors, 2 researchers, and 17 related
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persons. The qualitative methodological tools were structured and unstructured interview and rating scale forms
to bring in data and information analysis using arithmetic mean, standard deviation, and percentage. The finding
show that the Learning Center has been established to focus on natural-dye Prae-Wa silk and potential
development among local wisdom persons in the Learning Center. It was processed to achieve knowledge transfer
proficiency. The evaluation done by experts found the overall rating result at 4.3 of which meant in ‘Good’ level.
The findings have included the income increase among all stakeholders in the supply chain. The Prae-Wa
distributor earned more, in comparison to of the Years 2021(2564) to 2022(2565), rising from 46,000 to 99,000 Baht
or 115%. The income of sericulturists was 103 % increase, from an average of 6,091.20 to 12,412.80 Baht. It was
6,321.60 Baht in margin or 103 %. At the same time, the weavers earned 38.71 percent more than the previous
earning capacity. It was from an average 6,648.16 to 9,222.22 Baht or 2,574.06 Baht more. By the Participatory
Management, the Center’s development, and the supply-chain target groups’ potential development have made

the income increase obviously and that reached 85.57 %.
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