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Abstract

The objectives of this research were to: 1) study the current core competencies of
teachers and competencies that need development, and 2) develop participatory non-formal
education activities to enhance teachers' core competencies. This study employed participatory
action research methodology. The sample consisted of 85 administrators and teachers from a
public secondary school. Sample group 1 was selected through purposive sampling, while
sample groups 2 and 3 were selected through quota sampling. Research instruments included
interviews, focus group discussions, questionnaires, learning activity plans, observation forms,
and satisfaction assessment forms. Content validity examination by experts showed that all
research instruments had an Item-Objective Congruence Index (I0C) of 1.00, indicating high
consistency. The research statistics employed descriptive analysis, including mean and
standard deviation, along with descriptive content analysis techniques.

The findings revealed that all administrators and teachers prioritized achievement-
oriented performance competency as their primary focus. However, based on experience, they
recognized that teamwork was essential in achieving this competency. Consequently, learning
activities was developed that integrated both competencies through the "Team Boost
Excellence Initiative” workshop, which aimed to enhance core achievement-oriented
performance competency through teamwork processes. The evaluation results showed that the
activities effectively stimulated desired behaviors. Participants reported the highest level of
satisfaction (x = 4.86, S.D. = 0.37) and were able to apply the knowledge practically in their
work.

Keywords: Teacher Core Competencies; Non-formal Education; Participatory Learning;
Achievement Motivation; Teamwork
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