nsRaLFUsUUMsUIIshiiussansnavasaaufne deindinau

AMZNTTUNITAWEIUNITANYNINTU IWIAUATAISTTUSY

The Development of School Administrative Effective Model for Schools
under the Office of Nakhon Si Thammarat Private Education Commission

o £

Yeylan Yaan,
unsny FeiFacuaz wnsuns dednee
UM INGNFEINVAUATATTITUTY

Boonyisa Choosawat,

Nopparat Chairuang and Ekkarin Sangthong
Nakhon Si Thammarat Rajabhat University, Thailand
Corresponding Author, E-mail: jutawitl3@gmail.com

XXXXXXRXKX

%4 1
UNAnga
[y a [ a = < A o 1 [
nsiRLFURUUNSUIMIInNsImngauvedlsasouenyuduiuimnentilugnsiau
ANAINNNTANYINA MIITeRTlTTngUszasdiie 1) Anwanmdaguiazan niiaUseasalunis

9

USMISNUUTLANTNAVDIAD IUANYT FINAFINNIIUAMENTTUNTARESUAITANYLBNTU JINTIA

UASATEIINTIY 2) W guuuunmsuImsniuseaninavesanufng deinddnauanenssunis

duaSunsAnyienyu JminuAsAIEIINIIY way 3) ATIAERUIULUUNTUIM ST ANSHavDS

'
=

an@nw WunAdeuasiamn duduns 3 szug Ao svaedl 1 AnwanmilagUuuazanmiig
Uszaadlumsudmsfiiissaviuavesanudnu ndudhwsneBsaannglsideya s1uu 5 au fl
Foyaidausunnu $1uru 344 au spesd 2 onegUuuuMsUIMsITUsEAvBHavesanuAinu uay
svugdl 3 ATaaeUIULUUNMSUIIMIATUsEANSHavesanufnw Tnonsduuundsdiervnny 9 au
ez 519 NFULUR 202 AY

HANTIRENUI

anmiagtilunsuImsnivssaninavesann@nw Tnesmeglusziunelt uavanind
flaszasAnsumsiiiussavinavesanuing Taesiueglusziuanniign

mamiﬁmmgﬂLLUUﬂ'1511%1/1'15ﬁﬁﬂ33§w%wa%aaamuﬁﬂm Mg LPPIPP Model nann1siag

WHa Lo NMstidusiunazyadunns Jnguszasindn A UssAvsnavataniufing wasenseeu

* JuiiFuunannu : 13 wgadnieu 2567; Suudlvunanu 19 waadnieu 2567; Yuneuuunaanu : 23 ngAInieu 2567
Received: November 13 2027; Revised: November 19 2024; Accepted: November 23 2024



Journal of Roi Kaensarn Academi 471
U1 9 avudl 12 Yszanhausuinay 2567

HAFUNS B9AUTENBY MAkA N15UIBIANT N1TINMNUNAYENS N13TANTskuviidusin Msdateys
ANSAUmA N1TUSMITYAAR LaT NMIIANIINTTUIUNIS
NANT3ATIVAOUFULUUNTUIMNINTUsEAnSnavesamufnuianuduusslovd rugnsies

euwinzan wasaulululy egluszauinniige

ANENATY: NMTWAUITULUY; N5UIMSNAUTEENSHG; anufne; ddneuaugnssuns daasy

ASANWMDNIU; JIWIAUATAITITUIY

Abstract

Development an appropriate management model for private schools is a guideline
leading to the development of good educational quality. This research aims to: 1) Study the
current and desired conditions for effective management of educational institutions under the Office
of the Private Education Commission, Nakhon Si Thammarat Province 2) Develop an effective
management model for educational institutions under the Office of the Private Education
Commission, Nakhon Si Thammarat Province 3) examine the effective administration model for
educational institutions under the Office of the Private Education Commission, Nakhon Si
Thammarat Province. This research was Research and development. This research was conducted
in 3 stages : stage 1 was studying the current and desired conditions for effective management of
educational institutions under the Office of the Private Education Commission. Qualitative: 5 experts
were the target group of informants. Quantitative: 344 directors and education personnels of an
educational institution, stage 2 Drafting an effective management model for educational institutions
and stage 3 was examining the effective administration models of educational institutions through a
seminar with 9 experts and a survey of 202 practitioners.

The results of the research were:

The current condition of effective administration of educational institutions is overall at a
satisfactory level, and the desired condition of effective administration of educational institutions is
overall at the highest level.

The result of developing an effective management model of educational institutions is the
LPPIPP Model. The principles and rationale include participation and focus on results. The main
objectives are the effectiveness of the educational institution and to raise results. The components
include leadership, planning, participation , information, personnel, and process.

The results of the examination of effective management models of educational institutions
are of the highest level of usefulness, accuracy, appropriateness, and feasibility.

Keywords: Model development; Effective management; School; Office of the Private
Education Commission; Nakhon Si Thammarat Province
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