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Abstract

This research aimed to 1) study components and indicators of successful private
elementary school branding in Thailand, and 2) develop a conceptual framework for successful
private elementary school branding suitable for the Thai context. The study employed
qualitative research methodology through in-depth interviews with three key stakeholder
groups: five private school administrators with over 10 years of management experience in
well-recognized schools, five parents whose children had attended private schools for at least
three years, and one branding expert with more than five years of consulting experience in
educational institutions. Data were analysed using thematic analysis.

The findings revealed three primary dimensions of successful private school branding.
First, the Brand Identity dimension encompasses flexible vision, integrated academic and moral
mission, unified values, and strong organizational culture. Second, the Brand Presentation
dimension includes word-of-mouth communication, conducive learning environment, service
excellence, and staff as brand ambassadors. Third, the Brand Equity dimension comprises
perception through impressive experiences, perceived quality from tangible outcomes,
resonance through distinctive identity, satisfaction from meeting expectations, and loyalty
demonstrated through long-term relationships. Additionally, the study presents an integrated
framework combining these three dimensions to drive sustainable success.

This research contributes new knowledge to Thai private school brand development,
particularly the concept of brand identity flexibility and the role of satisfaction as a distinct
component of brand equity. These findings have significant implications for both theory and
practice among private school administrators.

Keywords: School Branding; Private Schools; Brand Success; Primary Education
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