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Abstract

This research aims to study the impact of Al implementation on organizational culture
in a financial institution's credit department and analyze changes in employee relationships.
The study employs a qualitative phenomenological approach, collecting data through in-depth
interviews and participant observations from 20 key informants, including senior executives,
team leaders, and credit analysts. Data analysis was conducted using content analysis and
verified through theoretical triangulation. The findings reveal three significant changes: (1) the
transformation of organizational culture towards data-driven operations and evidence-based
decision-making, (2) the evolution of employee relationships towards Human-Al Collaboration
to solve complex problems, and (3) the development of new essential skills in data analytics,
communication, and adaptability. These findings lead to policy recommendations for change
management and personnel development, emphasizing the balance between Al utilization,
preserving human resource value, and developing appropriate training approaches. This
enables organizations to utilize Al effectively and sustainably.

Keywords: Artificial Intelligence; Organizational Culture; Employee Relationships; Credit
Department; Change Management
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T umaluladtyguszhvineiuussaninmazanuuiusilunsieu uinsienmalulad
Hyausedng edrnedwmaliinaudsdunsdadulafddyuiuaudifyvesnisiamun
ulsuazanmsmsimngaudfiol iy Ssasdiunumadglunmsdadula dmumsiineusuuas
msiainuglunsldanumaluladdyaussivsiduddiandudmiunsaisaunafivanzas,

a [

wazn1sAnw1ves (Trunk, Birkel, & Hartmann, 2020 : 875-919 ) wuiwwnalulad Uy useavg

[y

anansaatvayulunisdndulanisesdnsla uddesinisdansisiieliuywddinsdiunumddsy
nan1vedlameliiduienududouvemansenuannsimaluladdygnussAvganld
Tukkunduiteo FeliiesdinanonTsUIunITNUYILY LASiaINaog 198N T IR0 TAIUSTINDIANT
v o ¢ ] o = A9 v o8 °o w a Y} Ql'
LarAMNALNUSTE I eNTNU AMsfinwdalmAuisaudAgresnsuimsinnisnisiuasuudas
NsUITINYEramTneu wazn1sasisaunaseniclssansnmmanaluladiuauevesywdly

nsimalulagdyaiussivgunldlussinsegeiivssdnsua
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UDLAUDLLUS
1. FoLAUDLULLTIAVINIG NNNANITIFEANUIINISUN Al ANl danananisildsuwlad
Tausssuenskazauduiussenitandnaudeyadilimeme aasin@nynidedsusuaiie
negauNansznuves Al Tuaendng Ingaseunguanitunistiunaisuns ivedudunanisfinwiuas
aseesrauinaunsnnluldlalusedugnavngsy wage1aiiuNSANYIUTEUTEUTENINUEUN
- & Ao ) ° va ' Y A v YR | o & ° P
$3909AN5NT5EaUNsUn Al inlgAwnnaneiy wWisnlatladendananamnudnsatunisi Al unld
2. YaLauabuLBaulyun®y NNANTISANYINNUAIUNINIETUNSUSUR LA WAL Ny

N9 Iag

'
=

Yaaninay dvatauauuzidaulevignn FuInITesAns waskieyananienilsny
p9AnIAITIIUAUlEUIgNITTAILIYARINTATALRY Tnedadunisiaurinwes1uadianasnis
WaTdeya n1sasieanudilalumsvihusiuiu Al wagmsiauinyensdeasuagnisvinny
< = a a a o
Wuiin inszansamlunisvinnu

3. dalauauuzgaluinnis annan1sIdeiinudinisdn Al ulddesnisnisusuben
Tmsihaukazmsimuinuelnl IdaiausuuziBaluRnisunguinisg dell msiauiyeains lag
Iaviukuimusieyaaa (Individual Development Plan) dassssuuiitaedlunisldau Al wagdn
RnausudsfuRnisednssieiiies dewauawuzinarilaisiasunisinluufiRegradussuuiasiinig
a a I oA P v ° ¢ o & a ¢
AnnuUsziliunaagadatiias iivelvinsun Al unldlussdnsuszauanudisanasiiausyloniasan
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