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Abstract

This article aims to study the current and desired state of supervision, monitoring, and
evaluation, as well as to explore ways to enhance the effectiveness of supervision, monitoring,
and evaluation in small schools within the Fak Tha school cluster under the Office of Uttaradit
Primary Educational Service Area 2. The researcher conducted mixed-method research. The
population included school administrators and teachers from 12 small schools in the Fak Tha
school cluster, consisting of 8 administrators and 84 teachers, totaling 92 people, during the
academic year 2023. The research tools used were 1) questionnaires and 2) structured
interviews. The statistics used for data analysis included frequency, percentage, mean,
variance, and content analysis.

The research results showed that : 1) The current state of supervision, monitoring, and
evaluation in small schools within the Fak Tha school cluster under the Office of Uttaradit
Primary Educational Service Area 2, both overall and in specific aspects, was at a high level.
The desired state of supervision, monitoring, and evaluation in these schools was at the highest
level overall. 2)Six approaches were identified to enhance the effectiveness of supervision,
monitoring, and evaluation in small schools within the Fak Tha school cluster: assessing the
needs for supervision, planning supervision, preparing for supervision, implementing
supervision, evaluating and improving supervision, and reporting the results of supervision.

Keywords: Supervision; Monitoring; Evaluation; Effectiveness; Enhancement Strategies
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