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Abstract

The management based on the McKinsey 7-S Framework to create a learning
organization will be successful. It is important to rely on at least 7 interrelated factors: 1)
Strategy 2) Structure 3) System 4) Style 5) Staff 6) Skill 7) Shared Value and to link and create
knowledge and understanding for all personnel to know the important factors of being a
learning organization because “people” are considered an important key to success, especially
in developing learning in the state of leadership in the organization (Leadership) and learning
together among people in the organization (Team Learning) to create the exchange of
knowledge, experiences and skills together and to continuously develop the organization to
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keep up with the changing conditions and competition that adapts with the immunity of being
a learning organization to survive, be safe, be strong and progress sustainably.
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