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Abstract

The model of digital leadership of school administrators under Bangkok Metropolitan
is a multi-phase mixed-method research. The objectives were to 1) study the conceptual
framework of digital leadership and leadership development framework for school
administrators under Bangkok Metropolitan Administration, 2 ) analyze the needs for
developing digital leadership of school administrators under Bangkok Metropolitan
Administration, and 3) create and evaluate the model for developing digital leadership of
school administrators under Bangkok Metropolitan Administration. The population consisted
of 966 school administrators under Bangkok Metropolitan Administration. The sample group
comprised 4 1 0 school administrators, obtained through multi-stage random sampling.
Research instruments included evaluation forms, questionnaires, and focus group discussions.
Statistics used were content analysis, frequency, percentage, mean, standard deviation, and
PNImodified The results of research were as follows: 1) The evaluation results of the leadership
conceptual framework were appropriate overall and in each aspect (= 0.97, S.D.=0.18), and
the leadership development conceptual framework for school administrators under Bangkok
Metropolitan Administration was appropriate overall and in each aspect (= 0.97, S.D. = 0.18).
2) The needs analysis results showed: 2.1) For digital leadership: digital skills (PNImodified =
0.183), creating digital learning culture (PNImodified = 0.182), digital vision (PNImodified =
0.173), digital communication (PNImodified = 0.133), digital literacy (PNImodified = 0.119),
and teamwork (PNImodified = 0.103). 2.2) For leadership development: organizational
development planning (PNImodified = 0.175), digital technology skills (PNImodified = 0.166),
organizational participation (PNImodified = 0.160), having objectives, principles, and concepts
(PNImodified = 0.145), systematic thinking skills (PNImodified = 0.129), and evaluation of
leadership development model (PNImodified =0.098). 3) The model for developing digital
leadership of school administrators under Bangkok Metropolitan Administration consisted of
two models.

Keywords: Development model; Digital leadership; School administrator
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