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Abstract

This research is a Multi-phase mixed method research. The objectives of this research
were to 1) study the conceptual frameworks for highland secondary school management and
educational inequality reduction; 2) analyze the strengths, weaknesses, opportunities, and
threats (SWOT) of highland secondary school management in Chiang Mai; and 3) develop and
evaluate strategies for managing highland secondary schools in Chiang Mai. The population
consisted of 48 highland school administrators, with a sample of 22 secondary school
administrators selected through simple random sampling. Research instruments included
evaluation forms and questionnaires. Data analysis employed content analysis, frequency,
percentage, mean, standard deviation, and PNImodified The results of research were as
follows: 1) The conceptual framework for highland secondary school management was 95%
appropriate, while the framework for reducing educational inequality was 100% appropriate.
2) SWOT analysis revealed strengths in academic and personnel management; weaknesses in
understanding and accepting differences, learning environment, general administration, staff
development, technology integration, and budget management; opportunities in education
policies and social conditions; and threats in economic conditions. 3) Three strategies were
developed and evaluated for managing highland secondary schools in Chiang Mai province.

Keywords: Strategies for Managing Schools in Highland Areas; Educational Inequality;
Highland Schools
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