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Introduction

The objectives of this study were: 1) to study the elements of management towards the
excellence Safety School practice, 2) to develop a management model, and 3) to evaluate the
management model for excellent Safety School practice under the Secondary Educational
Service Area Office Bangkok 2 in accordance with the criteria for enhancing safety excellence
(The Best Safety Practice) of the Office of the Basic Education Commission using the mixed
methodology and exploratory sequential design. The study was conducted in 3 phrases
including 1) the interview phase with 9 school administrators which were purposively selected,
2) the survey phase conducted using the questionnaires with 508 school administrators and
teachers which were retrieved by the stratified random method and Yamane’s formula for
sample size calculation, and 3) the assessment phase of which the sample was 11 invited
experts. The research instruments were questionnaires, interview forms, and model assessment
forms. The statistics used in the research were percentages, mean, confirmatory factor analysis,
standard deviations for quantitative, and analysis group discussions, and content analysis were
used for qualitative analysis.

The results showed that: 1) the management elements for excellence in safety schools
consisted of 10 elements, 2) the results of the development of the management model for
excellence in safety schools showed that the consistency index and statistical values met the
specified criteria. 3) The overall assessment results in all aspects, was at the highest level (x
=4.98 S.D. = 0.15), and the management model for excellence in safety schools under the
supervision of the Secondary Educational Service Area Office Bangkok 2 consisted of 3.1)
planning and development of safe school strategies, 3.2) safety school budget administration,
3.3) organizational leadership and supervision, 3.4) assignment of personnel to account for
Safety School practice, 3.5) development of Safety School curriculum, 3.6) Safety School
technology management, 3.7) performance report on Safe School practice, and 8) measurement
and evaluation of Safety School management.
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