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Abstract

The objectives of this research were: 1) to study the needs of the management of the
Happy Schools under the Secondary Educational Service Area Office Bangkok 2, 2) to develop
the Happy School Management Strategies, and 3) to evaluate the Happy School Management
Strategies, using the mixed methods research method by parallel — database design, a sample
of 450 paticipants, including 1) directors, 2) deputy school directors, and 3) teachers from
stratified random sampling across 6 school clusters. The tools used to collect research data
included questionnaires, interviews, assessments, and focus group discussions. Data were
analyzed using content analysis, quantitative data analysis using descriptive statistics,
percentage, mean, standard deviation, and PNIModified index.

The results showed that: 1) The needs assessment of happy school management under
the Secondary Educational Service Area Office Bangkok 2 revealed that the highest priority
needs (weaknesses) were in school administration, school environment, and teaching and
learning management. The strengths were in building human relationships, student
development, and teacher competencies. 2) The Happy School Management Strategies for the
Secondary Educational Service Area Office Bangkok 2 consisted of 4 main strategies as
follows:1:Develop an educational management system emphasizing participatory management
and effective use of technology, 2: Develop environments and learning resources that promote
happy learning, 3: Develop and enhance the potential of administrators, teachers, and
educational personnel to meet professional standards with happiness, and 4: Promote
educational management that enables learners to learn happily. 3) The results of the evaluation
of The Happy School Management Strategies under the Secondary Educational Service Area
Office Bangkok 2 resulted in 4 main strategies, 11 sub-strategies, and 33 implementation
methods. Overall, all aspects were rated at the highest level.

Keywords: The Development Strategles; Management Strategles; Happy School
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