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Abstract

The objectives of this study were 1) to study the work motivation level of employees
Liang Hong Chai Rice Mill Co., Ltd., and 2) to propose guidelines for increasing employee
motivation at work, Liang Hong Chai Rice Mill Co., Ltd., Ban Phai District, Khon Kaen
Province. This research was a quantitative research. Purposive sample group were 192
employees of Liang Hong Chai Rice Mill Co., Ltd. The questionnaire had 10C between 0.67-
1.00, and Cronbach's alpha at 0.97. The statistically were analyzed by percentage, standard
deviation (S.D.), t-test, and One-Way Anova.

The results demonstrated that 1) Level of the work motivation of employees Liang
Hong Chai Rice Mill Co., Ltd., overall, was at high level. When each aspect considered, for
hygiene factors and motivator factor were at high level. The samples with different sexes, ages,
education, employment status, working experience, and monthly income affected to the work
motivation level in hygiene factors of employees statistically significant difference at 0.05. The
samples with different ages, education, and monthly income affected to the work motivation
level in motivator factor of employees statistically significant difference at 0.05. 2) the
guidelines for increasing the work motivation of employees of Liang Hong Chai Company
Limited, Ban Phai District, Khon Kaen Province proposed 3 projects: namely Project 1 Learn
technology to upgrade the skills of employees, Project 2 Message to CEO, and Project 3 Center
area build employee relationship. That executives can use to increase employee motivation.
After implementing the project 1 Learn technology to upgrade the skills of employees and
project 2 Message to CEO lunched during April to May 2024, it was found that the leave,
lateness, and absence rates after the project decreased by an average of 4.47 days per month
from an average of 5.03 days per month. Finally, the results of this research can be used to
increase employee motivation.

Keywords: Work Motivation, Employee, Rice Mill
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