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Abstract

This research is a research and development project aimed at developing a security
management model for Rajaprajanugroh 50 School, under the Office of Special Education
Administration. The researcher conducted the following:Studied the current conditions, needs,
and development guidelines for security management by surveying a sample group of 74
people. Investigated security management needs by surveying a population of 881 people and
interviewed 9 experts on security management development guidelines. Developed a security
management model by interviewing 5 experts on model development guidelines, conducted a
workshop to draft the model, and reviewed the draft model with 9 experts through focus group
discussions.Developed a manual for using the security management model by holding a
workshop to draft the manual and reviewed the draft manual with 9 experts. Evaluated the
implementation of the security management model by testing the model and surveying the
security management conditions with a sample group of 74 people, selected purposively.
Surveyed student security and satisfaction with the model among a population of 851 people.
Expanded the implementation of the security management model in Group 3 educational
institutions under the Office of Special Education Administration, covering 4 schools.

Research findings:The study of current conditions, needs, and development guidelines
for security management revealed that the overall current state of security management was at
a high level. The overall need for security management was also at a high level.The
development guidelines for school security management, addressing 4 types of hazards, were
identified. The developed security management model consisted of 3 components.The manual
for using the security management model consisted of 4 sections.The evaluation of the security
management model implementation showed that the overall security management condition
was at the highest level. The expansion of the security management model implementation in
Group 3 schools also showed that the overall security management condition was at the highest
level.

Keywords: Model of Management; Security; Office of Special Education Administration
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