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Abstract

The objectives of this research were to examine: 1) the personal factors and
transformational leadership of real estate company executives in Songkhla province, 2) the
success in managing real estate companies in Songkhla province, and 3) the influence of
transformational leadership on the management success of real estate companies in Songkhla
province. The research utilized a 5-point Likert scale questionnaire to collect data from 217
employees of real estate companies in Songkhla province. The sample size was determined
using Krejcie and Morgan's table with a confidence level of .05 and employed a multi-stage
sampling method using computer software.

The research findings revealed that:

The transformational leadership of real estate company executives in Songkhla
province, both overall and in specific aspects, was at a high level. Inspirational motivation had
the highest average, followed by idealized influence, individualized consideration, and
intellectual stimulation, which had the lowest average.

The success in managing real estate companies in Songkhla province, both overall and
in specific aspects, was at a high level. Employee-related success had the highest average,
followed by skill proficiency, style, shared values, strategy, system, and structure, which had
the lowest average.

Transformational leadership of executives explained 88% of the variance in the
management success of real estate companies (R2 = 0.77, p=0.004) and has a standard error
in prediction of 0.29.

The prediction equation in raw score format is success in managing a real estate
company = 0.34 + 0.36 intellectual stimulation + 0.32 inspiration + 0.16 individuality + 0.22 work experience less
than 5 years

Z

The prediction equation in standard score format is Y=0.88

Success in managing a real estate company = 0.88 ( Transformational Leadership of
Administrators)

Keywords: Transformational Leadership; Management; Real Estate Companies
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