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Abstract

This research aimed to 1) study the conditions and problems of the development of
innovative organizations for the Comptroller General’s Department (2) create a model for
innovative organization development; and (3) evaluate the constructed model. The study was
divided into three steps,as follows: (1) study the present situation and problems with the
development of innovative organizations for the Comptroller General’s Department. by
conducting a survey of the opinions of nine key informants using the method of in-depth
interviews together with a structured interview form. Data were analyzed using content
synthesis and summarized as frequency. (2) the construction of a model for the innovative
organization development for the Comptroller General’s Department by conducting a survey
of the opinions of seventeen experts using the Delphi technique. Data were synthesized using
median and interquartile range. (3) evaluate of the constructed model using the technique of a
focus group discussion with ten experts to evaluate appropriateness and feasibility. Data were
analyzed using breakdown of frequency and percentage.

The result were as follows: (1) The current situation for the Comptroller General’s
Department development of innovative organizations was found that Leaders have a good
vision for innovation. There were role models as inspiration for innovation. The problem found
: The innovation vision had not yet been established. There was no definition of innovation
creation as a KPI. (2) Model for creating an innovative organization for the Comptroller
General's Department consisting of 9 main elements as follows. Leader Vision, goals and
strategies Motivation and rewards Work systems and processes Development of personnel
skills and creativity Allocation of resources and technology Values and Culture Working
Environment and Climate and Innovation Team. (3) Experts evaluate innovative organizational
models for the Comptroller General's Department. that the constructed model was appropriate
feasible and beneficial.

Keywords: Innovation; Innovation Organization; Model of Innovation Organization; The
Comptroller General’s Department
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