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Abstract

This research aims to: The Educational Administration Strategies For Developing
Innovative Teachers In Small size School in the northeastern region. Utilizing a Mixed Method
Research approach and a Multi-phase Design. The sample group consists of school
administrators, civil servants, and teachers in the year 2022, totaling 385 individuals. The
research instrument used is a questionnaire with a reliability coefficient ranging from 0.80 to
1.00 and a confidence level of 0.96. The Educational Administration Strategies For Developing
Innovative Teachers In Small size School in the northeastern region. using a Semi-structured
Interview method with experts selected through Purposive Selection. Data analysis is
conducted through content analysis. The research findings indicate that: The strategies for The
Educational Administration Strategies For Developing Innovative Teachers In Small size
School in the northeastern region consist of 7 main strategies, 36 secondary strategies, and 54
operational methods. 1) focusing on skills such as creativity have a PNImodified Value between
0.40 — 0.49. The greatest is that teachers have the ability to create solutions to problems
(PNImodgifies = 0.49). 2) Focusing on experimentation skills, the highest PNImodified Value was
between 0.43 - 0.54, that is, teachers summarized reports on innovation development results
(PNImodgifieds = 0.54). 3) Focus on questioning skills. PNImdifiea Values are between 0.40 - 0.50.
The highestis that teachers ask narrow and broad questions to allow respondents to use multiple
levels of thinking (PNImodified = 0.50). 4) Focus on learning skills. The highest PNImodified Value
is between 0.45 - 0.53, meaning teachers have the ability to analyze the causes of problems that
arise and find new strategies for solving problems (PNImodgified = 0.53). 5) Focus on networking
skills. The highest PNImodified Value is between 0.45 - 0.67, meaning teachers set clear goals and
possible options for network building (PNImadifies = 0.67). 6) Focus on observation skills, with
the highest PNImodified Value between 0.43 - 0.59. is that the teacher plans observation in a step-
by-step and systematic manner (PN Imodified = 0.59). and 7) focus on digital literacy skills, having
the highest PNImodified Value between 0.40 - 0.52, that is, teachers have knowledge about
technology. Computers and digital media that can be used in education (PNImodified = 0.52)

Keywords : The Educational Administration ; Strategies For Developing ; Innovative
Teachers ; In Small School size School in the northeastern region.
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