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Abstract

The objectives of this research were 1) to study the problems and needs in the academic
administration of educational institutions. Under the jurisdiction of the Bangkok Secondary
Educational Service Area Office, Area 2 2) To create a model for academic administration of
educational institutions. Under the jurisdiction of the Bangkok Secondary Educational Service
Area Office, Area 2 3) to assess the quality of the academic administration model of educational
institutions. Under the jurisdiction of the Bangkok Secondary Educational Service Area Office,
Area 2 and 4) To study the results of using the academic administration model of educational
institutions. Under the jurisdiction of the Bangkok Secondary Educational Service Area Office,
Area 2, the sample group consisted of 259 school administrators and teachers. The informants
were 7 experts. Instruments used in the research These include questionnaires, interviews and
assessments. Statistics used include mean, standard deviation. Necessary analysis Content
analysis

The results of the research found that: Academic administration of educational
institutions Under the jurisdiction of the Bangkok Secondary Educational Service Area Office,
Area 2, overall, the conditions and necessary needs in is at a moderate level and the condition
should be at the highest level 2) The academic administration model of the educational
institution consists of 2 main components. Component 1: Academic administration in 8 areas,
namely the development of the educational institution's curriculum. Development of the
learning process, measurement, evaluation, and transfer of academic results. Research to
develop the quality of education Educational supervision Educational guidance Quality
assurance system development and media development Innovation and educational technology
Driven by component 2 The four-step management process is planning, organizing, leading,
and controlling. 3) Academic administration model of the educational institution. Under the
jurisdiction of the Bangkok Secondary Educational Service Area Office, Area 2, overall, it has
the highest level of accuracy and appropriateness.4) After the trial, the feasibility and
usefulness were at the highest level.

Keywords: Academic administration model; educational institution; Bangkok Secondary
Education Area Office 2
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