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Abstract

The purposes of this research were 1) to study the characteristics of visionary leadership
for school administrators, and 2) to study the guidelines for characteristics development of
visionary leadership for school administrators. This research was separated into 2 steps: 1) A
study on the characteristics of visionary leadership for school administrators, the research
instrument was a questionnaire. The research sample group consisted of 310 persons, including
school administrators, educational supervisors, and teachers under the Phitsanulok primary
educational service area office 3; and 2) A study on the guidelines for characteristics
development of visionary leadership for school administrators was conducted using the study
results from step 1 to find the guidelines by using the research instrument through interviews
with 3 experts in policy setting and visionary leadership development for schools.

The research results found that: 1) The overall results of a study on the characteristics
of visionary leadership for school administrators were at a high level. When each aspect was
considered, it was found that the highest average aspects were vision formulation, vision
implementation, being a good role model, and vision sharing, respectively. 2) The guidelines
for characteristics development of visionary leadership for school administrators, the lowest
average aspect was vision sharing. The proposed development guidelines were that school
administrators should use digital media and social media by using online platforms such as
educational institution websites, social media (e.g. Facebook, Twitter, Instagram), and
weblogs, which could be powerful channels for sharing vision and engaging the community;
and school administrators should produce interesting videos and multimedia content that could
effectively share vision and reach a wide range of target groups.

Keywords: Visionary Leadership; Characteristics; School Administrators
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