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Abstract

This research is a mix method. The objective is to determine the current and desired
conditions of transformational leadership of educational institution administrators. To develop
a transformational leadership model for educational institution administrators. and to examine
the transformational leadership model of educational institution administrators. The research
method consists of 3 steps: 1) Study the current conditions and desired conditions of
transformational leadership of educational institution administrators. The sample was 315
administrators and teachers. 2) Developed the transformational leadership model of educational
institution administrators and 3) Examined the transformational leadership model of
educational institution administrators. by seminars based on experts and group discussions.
The tools used were questionnaires and interviews. Data were analyzed using frequency,
percentage, mean, standard deviation and analyze content.

The results of the research were found 1) The results of the study of the current
conditions and desired conditions of transformational leadership of educational institution
administrators found that the current conditions of transformational leadership of educational
institution administrators, overall it is at a low level. The desired conditions of transformational
leadership of educational institution administrators, overall it is at a high level. The index of
essential needs of transformational leadership of school administrators. The areas with the
highest needs are adaptation & flexibility and stimulating intellectual. 2) The results of the
development of the transformational leadership model of educational institution administrators
are the transformational leadership development model of educational institution
administrators by using the I-SIMTA MODEL. 3) The transformational leadership model of
school administrators is appropriate, useful and can be used in educational institutions.

Keywords: Transformational Leadership Model; Leadership Development; Students Quality
in the 21st Century
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