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Abstract

The research objectives are 1) to study the needs of administrators and teachers as well
as guidelines for developing competency in implementing the quality assurance system within
educational institutions under the Nakhon Si Thammarat Secondary Educational Service Area
Office 2) to create a supervision model and 3) to examine the educational supervision model.
It is research and development using mixed research methods by designing the research into 3
steps: 1: Study the current condition needs and guidelines for educational supervision to
develop competencies in operating quality assurance systems. 2: Create an educational
supervision model, and 3: Examine the educational supervision model. The tools used were
questionnaires and interviews. Data were analyzed using frequency, percentage, mean, and
standard deviation. and analyze content.

The research results of Step 1 found that the highest level are continuous development,
analysis and determination of quality and success goals of educational institutions,
respectively. Step 2 consisting of 4 parts: 1) Components of the supervision model consisting
of 4 elements: principles, objectives, supervision formats and evaluation and measurement 2)
Components of supervision content, consisting of 7 elements: Analysis of educational
institution conditions, Setting the quality and success goals, Planning to develop the quality,
Implementation of quality development according to the goals, Supervision, monitoring,
inspection, and evaluation, Summarizing the results and preparing a report based on the results
of the self-evaluation and Continuous development of educational institution 3) Conditions for
overall success and 4) Roles and duties and guidelines for putting the model into practice. The
Step 3 found that the accuracy, usefulness, feasibility and appropriateness are the highest level
as well as the evaluation of the manual for using the educational supervision model. This mean
that the model can be utilized the competency in operating quality assurance systems.

Keywords: Educational Supervision Model; Administrator and Teacher Competency
Development; Quality Assurance System Within Educational Institutions
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