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Abstracts

This research aimed to 1) analyze and synthesize components of the development of academic
potential for educational administrators, 2) to develop the driving model of academic potential
development for educational administrators, and 3) to determine guidelines of promoting and driving
for educational administrators to implementation. This study was analyzed based on research and
development, literature review, and research studies. In order to obtain such components and a model,
one-time focus group interview was held in order to obtain such components and synthesize the
components to obtain the model. Then the model was examined by Ethnographic Future Research
(EFR) held by connoisseurship from educational management experts. These experts examined the
model for appropriateness and correctness and held a meeting regarding the implementation of the
guidelines for educational administrators. From 1) the analyses and syntheses of 7 lessons learned
from the academic leadership promotion and development project of educational administrators,
2)focus group interview, and connoisseurship, the results showed that the academic potential
development model of educational administrators consisted of 7 components, namely the educational
administrators’ leadership development to make educational institutions quality, the quality assurance
development of schools, the development of innovative media and educational technology, the
development of curriculums, the development of active learning management, the development of
evaluation and assessment for learners’ competencies, and the development of internal supervision.
These components of the model were appropriate and correct. Moreover, And 3) from the committee
meeting of the Office of Educational service Area, there were 7 guidelines for educational administrators
to develop their schools in accordance with their schools’ context.

Keywords: The model; the drive of academic potential development; teachers and educational
administrators; the Office of Nakhon Si Thammarat Secondary Educational Service
Area
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