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Development of logistics administration and strategies towards
a reduction of business costs for the competitiveness.

Juns Yaegel, 3 Wsulne?,
BN FL1QANINT AT G anvundeana’

PAINeIaEIANNNe, 2° i Ine1desueuns, “indvinisdase

Amporn Chouysook !, Chuta Thianthai?,

Chadaporn Teekauttamakorn?3 and Suthep Lekchanalaisakul®

'Phuket Rajabhat University, 23Ramkhamhaeng University, Thailand, Independent Academic
Corresponding Author, E-mail : amporn.c@pkru.ac.th

XXXXXXRXKX

UNANED
nstuindeuiienmunseuuladafndluteiiinunldfaiuddalunisasrennunsendnlu
ansliduguszneunsinefiduiugsialussiulszma sefugiine uazseaulan Uszneuduls
asgminderudfguazanusniduresnsldnisuimsdanisianssladafndifiuseansanves
vannsusmsladafnduaznagnsgnsansuyumaegsiaiiensutsty wduiladelumsatrsanu
IidTeulunsudstu wasunsdmiFueaiulagassmindt msareanliuTeulunisuwisiu vie
mMaiiudaruausalumsai s efyarifiumaussiiunsiamnnidalouisvesunugnsmans
nsaunszuuladafndunugnsmanimsiauissuuladaindvesUsemalne wwisygiaanvisld
AATIMLLDIEL AxfauRnnmtdusmmniulunmsuimsanuduiusfudsenounisbuvide

nsAUANAINTsLaUY luldgunmudisaenadesiunagnsnisanduyumagsna

AEATY : M3, MIvIMsladadind; nagnsdnisandununiegsna

Abstracts

The recent drive to develop the logistics system has played an important role in creating
wider awareness among Thai entrepreneurs operating nationally, regionally and globally, as
well as recognizing the importance and necessity of using effective logistics management. of
logistics management principles and strategies to reduce business costs for competition as a
factor in creating competitive advantage and some began to see and realize that Building
Competitive Advantage or increasing the capacity to create or extract added value in terms of
policy development issues of the logistics system development strategic plan, Thailand's
logistics system development strategy. chain economy self worth Must be caused by more
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participation in relationship management with other operators. or controlling other activities in
the supply chain in line with business cost reduction strategies.

Keywords: Development; Logistics Management; Strategy to reduce business costs
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n1sdaudnszaedudl aggevilianunsoandununsuudslaiiasainnisuudnseiagnen Tu
Aadminlaglifigudsiuniuindud ausedamin ﬁLﬂu@uéﬂaWQﬂﬂssuuda lvdulnefosvuds

d' 1 [ & I a % 2 v d! ¥ v} 1 ) % a 4 a 2 d'd
saigalanaursedadualdauduse Fanmsuidaymdeananivile lnensiaudnszaredudi 13
UszanSnn faillasavenseatedus inutnnsusnauan Tadususavsedanivuslmvunzausu
U UazdenadasiuanuNdwwaudun 8nva Saliaternelun1ssiusindun visiuigusuuuy
nsvudalduuuunusendandsnudnae

4. nagnsn1svudedudn nuiedluuasnau MaiNUsEENEAIMNTUUAIRI8NITAANITI

JWeamse Backhauling management \Jun1sdnnisaisvudeniidunnel inanislduselevd

[N a a

91nenenu (Load utilization) tnsngnisuudslaeinluillededudnasaasisnlunendaindvan

[ (%
=

FeviliiAndunuaesnisuseneumsiiingalulaeaiuselord Fsiunuiniaduunidududiuu
7laneliiingarn (Non-value added cost) wagi Usenauni1sdoakunsunIsEAunumanil
= <) 1 o @ o P ‘q’( ' I I3 a ] a [

Fedudmddglunmsilidununisusenaunisasduidegalsinig nMsuinisnisvudaineingu
Tudagdudsliaunsasndunisldegraiivss@nsamunntdniesainlinsivisuuainudeanis
Tunsvuaaduan saudgananelaleniewesduni 1 1AyUTuIuAIuaeIN15NsvUE U
symInadumakazlatenainagiivsinaldwindumsusmsnsindafieinduazuseauanudsa
wsokl Yuegiun1suimsaudeyadnians (Information flow) Fenguruszneunisagdesiinsi

Y Y

ANTINETD NITIWEY NTHEINTAIANABINTS TInTen1siiufnduAi (Collaborative planning

forecasting and replenishment: CPFR)
5. nagnsnisldszvumaluladaisauwna u1gaslunisandunuladaind waznisiiiu

Usegdnsnnlunisvuds Ae szuuuImsdanisnisuuasduan (Transportation management system;
= & « = | ~ v a | S ’a
TMS) Faduasasdiolunisnawnunisvuds iveliussaudvangvesgsianisuuds GaiAe Ay
< 2/ a o al s =~ a [ ¥ 1
ISz uunUsendadign a9AUsEnaUvedsruy TMS Ao N15USMISNISTANITAIUTLES
(Transportation manager) F9H1t171 1NN UAITANT U UTUE AL D NDIAUTENDUNTY AD
a a a | . .. A v oa v a d'
nseuUseansanlunisuuds (Transportation optimizer) dvihnigiensandulalusesnisusmn
duAwaznsdanaduniivivsednsninasganigladedndnsie 4 Msviauvesssuy TMS ag
& { o | a v a o Y v o . v | a
ATAUARUA in1TIANIsudsduat nisidendunisnusendanian (Routing) n1sldsasenad
Uszansnaw (Utilization) n1sdna1snadusa (Scheduling) n1sdndua1dusaunazAu (Loading)
arunduatiuanuiifesldiiailunisiawursudiaun windesnslidunuatvudsingn faty
FEUUINUAUNITINAIEUAT F0d10978v I IR Sk uaI0150919uNUN 59 Rd9d 1A Miog1959m157

lnga1dedoyadrnsruuAanIue unInuEdnludinleseuua1isnuana1LvYe (Automatic



Journal of Roi Kaensarn Academi 711
Ui 9 avuil 3 Uszanhauiiunau 2567

o o
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