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Abstracts

The aim of this research was to examine the management practices in the Faculty of
Nursing at private universities in Bangkok with regard to achieving high organizational
capacity. Additionally, the study sought to identify strategies for developing effective
management practices that contribute to high organizational capacity. A qualitative research
approach was employed, involving semi-structured interviews with highly experienced
individuals in the field of nursing education who had at least 10 years of management
experience. The data collected was subjected to content analysis for analysis. The research
findings indicated certain limitations in the management practices of the Faculty of Nursing,
specifically in areas such as financial management, resource allocation, and societal
expectations. To address these limitations, the study proposed strategies for enhancing
management practices that focus on specific dimensions within the nursing faculty of private
universities. These dimensions encompassed various aspects: Dimension 1 pertained to
human resource management and emphasized activities such as recruitment, personnel
development, performance evaluation, and employee retention. Dimension 2 focused on
leadership qualities and emphasized the selection or development of leaders who possess
leadership attributes, behavioral qualities, and managerial leadership skills. Dimension 3
centered around learning management, involving the establishment of directions and goals for
learning management, knowledge retention and management, and facilitating knowledge
exchange and transfer. Lastly, Dimension 4 revolved around work practices that promote high
organizational capacity, encompassing the development of research capabilities, publication
in reputable journals, the enhancement of learner capacity, and the provision of academic
services both internally and externally. The research outcomes hold practical implications for
the improvement of quality management and organizational capacity in nursing faculties and
similar institutions. These findings can be utilized to foster the development of effective
management practices and enhance overall organizational performance in nursing faculties
and related organizations.
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